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I. Executive Summary

A. Mission of Task Force

To study and definetherequirements for afaculty culture tha will suppot the strategic god of trangdorming
theUniversity of Minnesotainto atop three pullic research university.

B. Task Force Deliverables?

1.

Recommendaionsregarding faculty recruitment, hiring, review, mentoring, promotion, reward, and
retention, in light of the University@ god of becoming oneof thetop three public research
universitiesin theworld.

Recommendaionsregarding whether present hiring, tenure, promotion, and pog-tenure review
standadsare written, communicated, and implemented across departments and collegesin away tha
promotes the University@ god of becoming oneof thetop three public research universitiesin the
world.

Recommendaionsregarding how we create afaculty culture tha providesincentives, appropriate
recognttion, and rewardsfor intra- and inter-disciplinary collaboration.

|dentification of intellectud, information, or physcal infrastructure issues tha would better promote a
culture of academic excellence and achievement.

5. Recommendaionsregarding how we create afaculty culture tha promotes active public engagement.

6. Recommendaionsregarding enhancement of a culture of intellectud engagement, ambition,

achievement, collegiality, improved curriculumintegration, and excellence in teaching.

. Recommenddionsregarding enhandng the external perception of the University faculty, induding

internaiond and nationd awardsfor faculty.

Recommendaionsregarding the high number of assodate professors who do not achieve full
professor status

C. Faculty Task Force Membership

Jeffrey P. Kahn, Task Force Co-Char
Director and Professor, Center for Biogthics

Kirt H. Wilson, Task Force Co-Char
DGS and Assod ate Professor, Communication Studies

Macaran Baird
Head and Professor, Department of Family Medicine Medical School

AdrianeBaylis
Graduae Student, Speech-Languaye-Hearing Sciences

Renee Cheng
Head and Assod ate Professor, Department of Architecture

! Appendix A provides an index that links our deliverables to our recommendations.
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Wei-ShouHu
Professor, Chemical Engineering/ Math Sciences

Fred Morrison
Professor, Law

AnnePussy
Professor, Ecology, Evolution & Behavior

Fritz Schwaller
Vice Chancellor and Professor, Academic Administration, University of Minnesota, Morris

Connie Wanbeag
Professor, Indugrial RelationsCenter

Staff: Karen Zentner Bacig, Office of the Senior Vice President for Academic Affairs and Provog
D. The Assumptions, Purpose, and Methods of our Task Force

Our task force was asked to examinethe University of Minnesota@ Gaculty cultureOas it relates to the
inditution@god of becoming atop three public research inditution. The members of our task force accepted
this responsbility with thebdief tha faculty are not Ghuman capital (to be @efined, directed, and deployed
with origindity and attention to ingitutiond mission@(Nelson, 1999 but are the core of the academic
enterprise of any university. We feel tha thebest way to enhance therole of faculty at the University of
Minnesotais to paticipate in the strategic initiative process, to consder and uphdd theingitution@best
faculty-led traditions and to congder thoughtully how faculty might advance the University@ reputation.
Many characteristics of our current culture suppot our aspirations Mog certainly the University of
Minnesota has a strong record of fulfillingits mission, vision, and campusspecific charges. At thesametime,
thisreport contendstha aspects of our faculty culture mug evolve if we want to enhance our comparative
postionin quantitative measures such as federal funding (see Mulcahy, 2005;Morrison, 2005)butaso, and
perhgps more importantly, in thequditative judgment of our naiond and internaiond colleagues. Faculty
mug lead the next phase of development at the University of Minnesota.

Thetask force® methodobgy induded areview of University of Minnesota surveys and extant daa, over 50
focusgroup meetingsand interviews induding multiple sessonson each campus two public town-hall
meetings aweb survey emailed to al faculty, and 23 meetingsof thefull task force over the course of seven
months (for details aboutour conaultation activities and the doauments we reviewed see Appendices B, C,
and D). In addition, thetask force investigated the policies and best practices of our peer and aspirationd
ingitutions particularly the University of Michigan and the University of California, Berkeley (for details of
our work-plan and schedule see Appendix D).

E. Summary

Thisreport identifiesfour values tha mug shgpefaculty culture to reach ourgod of becoming atopthree
public research university: excellence, collaboration, academic citizenship, and leadership. These values,
which exist in some measure throughot the University system, providethe foundaion for our
recommendaions

Thetask force makes 36 specific recommendaions. These recommendéionsaddress recruitment, hiring and
retention; faculty review, tenure, and promotion; better family friendly ben€fits; research suppot;
collaboration and intellectud exchange public engagement; and peer recognition. Each recommenddionis
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important, but we wish to highlight thefollowing here: The University mug commit subdantial new fundsto
suppot faculty compensation and to provide additiond family friendly benefits (Recommendaionsl and 2).
TheUniversity mug invest strategically in resources, people, and systems tha suppot faculty scholarship
(Recommendaions18 and 23). The University should redraft significant portionsof thetenure codeand alter
current processes and reward systems so that they coinddewith its stated gods and values (Recommendaion
5, 6 and 8). The University mug create effective systems tha foder inter-disciplinay and collaborative
research and teaching (Recommendaions14-17). The University mug creatively explore new waysto
enhance theintellectud climate on campus(Recommendaions25 and 26).

L eadership and active citizenship are thekeysto trandorming faculty culture at the University of Minnesota.
Individud faculty, students, suppot staff, department headsand chairs, deans and senior administrators must
take responsbility for the University@ objectives and all haverolesin our efforts. Throughsustained and
reflective action, the University can continueto serve the state of Minnesota as it improves its influence on
thenaion and theworld.

F. Themes Outside the Scope of this Report

Not only isfaculty culture an extengve subject but also the eight ddiverables and system wide charge of this
task force expanded our possible inquiry to indudeamog any faculty issue Of necessity, thetask force
limited the scopeof itsandysis, and it limited further its recommendaions Several boundaies are worth
mentioning. Multiple campusvisits and the 2005Pulse survey report confirm tha the perceptionsof faculty
differ on each campus(see Appendix E); neverthdess, time and space do not pemit distinct
recommendaionsfor each campus We did notvigt the University of Minnesota, Rochester, given itsvery
early stage of development. Althoughsome departments use the term Qunior facultyOto refer to teaching
assistants, this report will not address directly the conaerns of the graduae student popuktion. Furthermore,
thetask force did investigate the uniquechdlenges faced by Academic Professond and Administrative
professionds doing faculty-like work, butit decided tha addressing thos experiences throughdistina
recommendaionsis beyondthe scopeof its work. We bdieve tha an extensve andysis of thedutiesand
expeiences of Academic Professiond and Administrative professiondsis warranted.

Thetask force cho= to follow awork plan determined largdy by the specific ddiverablesit received. We
focused on University-wide faculty issues;, consequently, we did not address concernsrelated to two sub-
categories of faculty: clinical faculty as well as so-called community faculty, groupstha deserve serious
attention especially by the collegiate units in which these appointments are employed (see the preliminary
reports of the Clinical Sciences Enterprise Task Force and the AHC Task Force on Health Professiond
Workforce). We limited our comparative andyses to inditutionswithin the United States. The variationstha
exist amonginternaiond systems of eduation, the chdlenges inhaent to thestudy of such inditutions and
thealready ambitiouswork plan of thistask force prohibited a meaningful study of non-domestic public
universities. Findly, the members of thetask force agree with the authors of the Lighthouse Report (2004)
tha educationis an essential (oublic goodQorovided by the University; neverthdess, the educationd culture
of ourinditutionis nottheexplicit focusof our report except where it pertainsto theresearch theme of our
chage

II. Introduction: The Faculty Culture

Excellent universities have leaders who communicate clear gods, theresources necessary to achieve those
gods, individud faculty who share and pursuethose gods, and inditutiond practices tha make thegods
possible (Bland, Weber-Main, Lund,Fingad, 2005. Culture isthe gluetha hddsthese variouselements
togdher; it conneets leaders to individuds, faculty to theingitution, resources to established practices. By
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culture we mean the conditionsor human environment cultivated by faculty tha shape and motivate ther
behavior. Cultureis condituted by bdiefs, values, attitudes, and nomms, but, smultaneoudy, it is embeddeal
inalived history.

A magjor research inditution like the University of Minnesotais nota single culture buta complex system of
cultures. This complexity isinherent and represents both a strength and a chdlenge Thefaculty of amgor
research university view themselves and thar relationship to theingitutionin startlingly diverse ways. This
diversity is represented notonly in labds like researcher, educator, and administrator butalso in dynamic
relationd paternstha rangefrom thefaculty member as an indgpendent contractor and disciplinary
gpecidist to the faculty member as a vested citizen and symbol of theingitution. Mgjor research universities
sudain habits and values tha seem to conflict, e.g., collaboration and indgpendent scholarship, basic and
applied research, academic freedom and collective responsbility, community outreach and solitary
reflection. Althoughthese conflicts mug be addressed, they should notbe resolved into single expressionsof
common bdief or value Individudly and collectively, these and other values congitute the faculty culture of
amajor research university.

TheFaculty Culture Task Force began its work plan by consdering the Strategic Postioning Report and its
suppoting documents approved by the University of Minnesota@ Board of Regents. Of particular interest to
our task force were therecommendaionsin President Bruinink@ report titled Transforming the University of
Minnesota (May 6, 2005)and thereport of the Strategic Postioning Work Grouptitled The University of
Minnesota: Advancing the Public Good — Securing the University’s Leadership Position in the 21" Century
(February 2009. Taken togethe these doauments establish a collection of interdependent values, bdiefs, and
prindples tha celebrate both the historic strengthsand future trandormation of the University. In paticular,
the Faculty Culture Task Force embraced thefollowing formal objectives as the framework for its analysis.

TheMission of theUniversity of Minnesotaisto advance learning and the search for truth; to share
knowledgethrougheducation for adiverse community; to apply knowledgeto benefit Minnesota, the
United States and theworld.

TheVision of the University is to improve the human condition throughthe advancement of knowedge
The Goal of theUniversity isto become oneof thetop three public research universitiesin theworld.

The Charge of each University of Minnesota campusis to create and sustain a culture of excellence
according to its uniquemission, while simultaneoudy contributing to the University(3 common mission,
vision, and god (Defining the Public Good,2005)

Our task force is pleased to report tha the University of Minnesota has a strongrecord of fulfillingits
mission, vision, and campusspecific chages. We are a strongfaculty of 511 assistant professors, 640
assodate professors, and 1,226 full professors (2005data; see Appendix F). Both the Pulse Survey and our
investigaion indicate tha many faculty report high employment satisfaction (see Appendices E and G).
Individuds identify theingitution® strongresearch focus, extraordinary colleagues, increasingly diverse
faculty, a collaborative environment, suppotive staff, excellent graduae students, and improved
infrastructure as reasonsfor pride (see Appendices G and H). This record of accomplishmentisnota
judification for complacency butan incentive for further action. The Board of Regents has approved a bold
new god for the University, andit isupto usto deerminewhether and how this god will beaccomplished.
Indeed, thefuture success of thisingitution will be possible only if and when the University communityN
students, faculty, staff, and administratorsN as well as state |eaders and the people of Minnesota undestand
and suppot throughaction each of theinstitution® objectives. Not every member of thefaculty across every
campuswill contribute in the same way; neverthdess, each mug contribute in amanne tha advances the
objectives embodied in our common Mission, Vision, God, and Chage Thechdlengetha facesthe
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University generally and thefaculty specifically ishowto create cultures of excellence tha propely baance
the University@ aspirationsand responsbilities.

We bdieve tha four values mug guidethetrandormation of faculty culture at the University of Minnesota.

Excellence Bthefaculty culture at atop three public research university mus defineexcellence in amanne

tha isrecognized notonly within theingitution but also amongthe scholars tha conditute its peers.2 We
bdieve tha althoughacademic excellence may lodk different from disciplineto discipling, it always involves
intellectud curiosty, engaged teaching, innovaion, visible andinfluentia research of thehighest qudity, and
intellectud risks. At the University of Minnesota, we recognize that excellence is smultaneoudy selectivein
itsfocusand indusve of diversity. Furthermore, excellence necessitates regular reviews and strategic
investments in those programs and practices that advance the ingitution® objectives.

CollaborationN thefaculty culture at atop three public research university mus draw onthestrength of its
diverse faculty by fogering and encouraging collaborationstha make thewhole greater than its pats. We
bdieve tha at the University of Minnesota collaboration requires commitments to collegidity, intellectudly
chdlenging environments, professiond relationshipsbased on mutud respect and friendship, suppotive
administration, and policies tha facilitate cross-disciplinary and collaborative efforts.

Academic CitizenshipN thefaculty culture at atop three public research university mus sugain a citizenship
tha linkstheindividud careers and reputation of faculty to the University® evolution and reputation. We
bdieve tha truefaculty citizenship values engagement, stewardship, academic freedom, responsbility,
ownership, and accouniability. At the University of Minnesota faculty status comes with many privileges but
also with significant responsbilities induding the need to engage colleagues within and across the university
system, paticipaion in theingitution® govenance, and service to the communities tha the University
Serves.

L eadershipN thefaculty culture at atop three public research university mus have strongand effective
leadership at al levels. We bdieve tha strongleadership indudes clear and congstent explanaionsof the
University@ values and objectives, a commitment to pursuetheingitution® vision and gods, the consistent
application of policies tha reflect the University@ rhetoric, and thewill to make hard choices when
necessary. At theUniversity of Minnesota, leadership istheresponsbility of senior faculty, department
chars and heads deans senior administrators, the President, and the Board of Regents.

If we are to meet our common objectives, we mug engage oneanother despite differences in geographic
location, professiond responsbility, and dally experience. The strategic postioning initiative indudes a great
many people beyondjusg tenured and tenure-track faculty. Our inquiry illudrates tha faculty cultureis
created and sugained by many individuds, some of who roles are nat defined throughthe tenure code
Professiond and Administrative staff perform some of thefaculty roles of research, teaching, and service.
Many faculty who spend significant amounts of time in administration do not stop teaching or working on
research and scholarship. Suppot personnd fromindividud departments to Sponred Programs
Administration (SPA) shapefaculty culture in significant ways. This report uses the term GacultyOto mean
tenure-track, tenured, and P& A personnd who peform research and teaching, butit also recognizes that
every member of the University, fromthe students to theregents, contributes to faculty culture. We have
organized our recommendaionsunde major themes since many of them relate to more than one
Qidiverable.O

2 The Metrics and Measurement Task Force has identified 20 peer institutions to be used for comparative analysis. A list of these
institutions is available on page 4 of their progress report (2006).



