
 

August 15, 2005  
1= Faculty and Administrative Culture task forces to coordinate with one another. 
2 = Undergraduate Reform and Services task forces to coordinate with one another. 
3 = Administrative Structure and College Design task forces to coordinate with one another. 
 

^ System-wide 
* TC plus relevant units 
# Campus Specific 

 
Strategic Positioning Task Force Implementation Structure 

OFFICE OF THE PRESIDENT 
 

 
                           
  
 
 
 
 
 
 
  
 
 
 
   
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

Robert H. Bruininks 
President 

F. Cerra 
Team Leader 

T. Sullivan 
Team Leader 

R. Jones 
Team Leader 

K. Brown 
Team Leader 

K. O’Brien 
Team Leader 

^ 
Diversity  
 
 
 
^  
PreK-12 
Strategy  
 
 

*AHC Precinct 
Plan 
 
 

*Research 
Infra- 

structure 
 
*Collaborative 

Research 

T.  
Mulcahy 

 

 ^A. Sullivan 
Metrics/Measurement 

       RESOURCE ALIGNMENT TEAM        
(consulting team providing support to the task forces in areas of cross-functional alignment, change management, and subject matter expertise as needed) 
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# Coordinate 
Campus 
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(4 task 
forces): 
- UMC 
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- UMM 
- UMR 
 
 SY

ST
E

M
S 

T
A

SK
 F

O
R

C
E

S 

A
C

A
D

E
M

IC
 T

A
SK

 F
O

R
C

E
S 

#Undergrad Reform (2)  
(3 task forces): 
- Student Support 
- Writing 
- Honors 
 
 

^Faculty Culture (1) 
 
 
 

#College Design (3) 
(7 task forces): 
- CHE/CALA 
- CNR/COAFES/CHE 
- CEHD/GC 
- CEHD/CHE 
- CLA 
- Science/Eng 
- Small Colleges 
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Projects  *Graduate Reform 
-Student Support 
-Discipline Evolution 
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