
4/11/08 

BOARD OF REGENTS CALENDAR 
 

ACTION ITEM 
 

BOARD/ 
COMMITTEE 

MANNER OF 
PRESENTATION 

NOTES 

Annual Capital  
Budget   

Board Review/act ion 
(two months) 

Two-month process; 
review in May and 
act ion the fol lowing 
meet ing 

Six-Year  Capital  
Plan 

Board Review/act ion Annual; two-month 
process; review in 
March and act ion the 
fol lowing meet ing 

Gifts Board Review/act ion 
(one month) 

BOR Pol icy: 
Universi ty 
Foundations 

Legislat ive 
funding request  

Board Review/act ion 
(two months) 

Two-month process on 
a t imel ine consistent  
wi th deadl ines for  
submission set  by the 
state; requests are 
consistent  wi th the 
Universi tyÕs 
fundamental  planning 
documents  

Operat ing Budget  Board Review/act ion 
(two months) 

Annual; two-month 
process in spr ing  

Repor t  of the Al l -
Universi ty Honors 
Commit tee 

Board Review/act ion 
(one month) 

 

Summary of 
expenditures  

Board Review/act ion  
(one month) 

Quar ter ly summary of 
expenditures for  the 
Office of the 
President , the Office 
of the Board of 
Regents, and Eastcl i ff  

Universi ty Plan, 
Per formance &  
Accountabi l i t y 
Repor t  

Board Review/act ion 
(two months) 

Annual; September   

    
Appointment  or  
removal of 
Director  of Audits 

Audit   BOR Pol icy: 
Reservation and 
Delegation of 
Author i ty 

Annual Audit  
Plans 

Audit  Review/act ion 
(one month) 

BOR Pol icy: Audi t 
Commi ttee Char ter   

NOTE: Presentat ion dates are subject  to change 
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ACTION ITEM BOARD/ 

COMMITTEE  
MANNER OF 

PRESENTATION  
NOTES 

Audit  Char ter  
amendments 

Audit  Review/act ion 
(one month) 

BOR Pol icy: Audi t 
Commi ttee Char ter  

Engagement , 
related fees, and 
al l  audi t  and non-
audit  services of 
publ ic accountant  

Audit  Review/act ion 
(one month) 

BOR Pol icy: Audi t 
Commi ttee Char ter  

Engagement  of 
external  audi t  
fi rms 

Audit  Review/act ion 
(one month) 

BOR Pol icy: Audi t 
Commi ttee Char ter  

Revision to budget  
or  audi t  plans 

Audit  Review/act ion 
(one month) 

BOR Pol icy: Audi t 
Commi ttee Char ter  

    
Approval  of 
academic program 
changes; new 
programs; 
program name 
changes; or  
program 
discont inuat ions 

Educat ional  
Planning &  Pol icy 

Consent  Repor t  BOR Pol icy: Board 
Operations and 
Agenda Guidel ines 

Reciproci ty 
Agreements 

Educat ional  
Planning &  Pol icy 

Consent  Repor t  BOR Pol icy: Board 
Operations and 
Agenda Guidel ines 

Tui t ion pol icy  Educat ional   
Planning &  Pol icy 

Review/Act ion 
(two months) 

BOR Pol icy: Board 
Operations and 
Agenda Guidel ines 

Tui t ion and fees Educat ional  
Planning &  Pol icy 

 EPP author ized but  
often handled by BOR 

Suppor t  for  
commercial izat ion 
of technology to 
non-Universi ty 
ent i t ies 

Educat ional  
Planning &  Pol icy 

Consent  Repor t  BOR Pol icy: Board 
Operations and 
Agenda Guidel ines 

    
Campus master  
and 
dist r ict /precinct  
plans and 
amendments 

Faci l i t ies Review/act ion 
(two months) 

 

Capital  budget  
amendments for  
approved projects  

Faci l i t ies Review/act ion  
(two months) 

With a value greater  
than $500,000  

Capital  budget  
amendments for  
new projects  

Faci l i t ies Review/act ion 
(two months) 

With a value greater  
than $500,000  

Eminent  Domain Faci l i t ies Review/act ion 
(two months) 

BOR Pol icy: Eminent 
Domain 

NOTE: Presentat ion dates are subject  to change 
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ACTION ITEM BOARD/ 
COMMITTEE  

MANNER OF 
PRESENTATION  

NOTES 

Lease agreements for  
real  proper ty, 
easements, and other  
interests in real  
proper ty  

Faci l i t ies Consent  Repor t  With an ini t ial  
term amount  to be 
paid to or  by the 
Universi ty 
between $250,000 
and $500,000 

Lease agreements for  
real  proper ty, 
easements, and other  
interests in real  
proper ty  

Faci l i t ies Review/act ion 
(two months) 

With an ini t ial  
term amount  to be 
paid to or  by the 
Universi ty greater  
than $500,000 

Sale or  purchase of 
real  proper ty  

Faci l i t ies Consent  Repor t  Between 10 and 40 
acres, or  wi th a 
value between 
$250,000 and 
$500,000 

Sale or  purchase of 
real  proper ty  

Faci l i t ies Review/act ion 
(two months) 

Larger  than 40 
acres, or  wi th a 
value greater  than 
$500,000 

Schemat ic plans Faci l i t ies Review/act ion 
(one month) 

Pr ior  to inclusion 
in the annual 
capi tal  budget , 
inter ior  
renovat ions 
having a value 
greater  than 
$5,000,000; 
projects with a 
value greater  than 
$2,000,000 that  
have an exter ior  
visual  impact ; and 
projects that  vary 
from adopted 
campus master  
plans or  that  have 
a signi ficant  visual  
impact   

    
Appointments to 
boards and advisory 
commit tees 

Facul ty, Staff &  
Student  Affairs 

Consent  Repor t  BOR Pol icy: 
Appointments to 
Organizations and 
Boards 

NOTE: Presentat ion dates are subject  to change 
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ACTION ITEM BOARD/ 
COMMITTEE  

MANNER OF 
PRESENTATION  

NOTES 

Approval  of ini t ial  
appointments of 
those serving as 
senior  vice president  
for  academic affairs 
and provost , senior  
vice president  for  
heal th sciences, 
senior  vice president  
for  system academic 
administ rat ion, 
chancel lor , vice 
president , provost , 
general  counsel , 
l ibrar ian, and 
athlet ic director , 
Twin Cit ies Campus  

Facul ty, Staff &  
Student  Affairs 

Consent  Repor t  BOR Pol icy: 
Reservation and 
Delegation of 
Author i ty 

Changes to Civi l  
Service rules 

Facul ty, Staff &  
Student  Affairs 

Consent  Repor t  BOR Pol icy: Board 
Operations and 
Agenda Guidel ines 

Changes to the 
Universi ty Senate 
Const i tut ion 

Facul ty, Staff &  
Student  Affairs 

Consent  Repor t  BOR Pol icy: Board 
Operations and 
Agenda Guidel ines 

Cont inuous 
Appointments 

Facul ty, Staff &  
Student  Affairs 

Review/Act ion 
(one month) 

May; BOR Pol icy: 
Board Operations 
and Agenda 
Guidel ines 

Negot iated labor  
agreements 

Facul ty, Staff &  
Student  Affairs 

Review/act ion 
(one month) 

Negot iat ing 
parameters are 
reviewed with the 
Board chair   

Recommendat ions on 
Promot ion and 
Tenure  

Facul ty, Staff &  
Student  Affairs 

Review/act ion 
(one month) 

Apr i l ; BOR Pol icy: 
Facul ty Tenure  

    
Changes to the 
approved cent ral  
reserves budget  
greater  than 
$250,000 

Finance &  
Operat ions 

Consent  Repor t  BOR Pol icy: 
Central  Reserves 
Fund 

Cont racts for  goods 
and services greater  
than $250,000 

Finance &  
Operat ions 

Consent  Repor t  BOR Pol icy: 
Purchasing  

Debt  issuance Finance &  
Operat ions 

Review/act ion 
(one month)  

BOR Pol icy: Debt 
Transactions 

Expenditures from 
the general  
cont ingency fund 
greater  than 
$250,000 

Finance &  
Operat ions 

Consent  Repor t  BOR Pol icy: 
Central  Reserves 
Fund 

NOTE: Presentat ion dates are subject  to change 
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ACTION ITEM BOARD/ 
COMMITTEE 

MANNER OF 
PRESENTATION 

NOTES 

Hir ing of investment  
managers 

Finance &  
Operat ions 

Consent  Repor t  BOR Pol icy: 
I nvestment 
Transactions 

Modificat ion to the 
cent ral  reserves 
budget  

Finance &  
Operat ions 

Consent  Repor t  BOR Pol icy: 
Central  Reserves 
Fund 

    
Annual Asset  
Management  Repor t  

Board Receive and fi le October ; 
presentat ion of 
investment  
per formance, 
measured against  
comparable 
indust ry 
standards 

Annual Capital  
Financing &  Debt  
Management  Repor t  

Board Receive and fi le October ; repor t  on 
amount  and status 
of Universi ty debt ; 
BOR Pol icy: Debt 
Transactions 

Annual Financial  
Repor t  

Board Discussion December ; 
includes the 
Universi tyÕs 
audi ted financial  
statements, along 
with a nar rat ive 
discussion of 
t rends that  
measure progress 
in achieving 
Universi ty goals 

Annual Review of 
Board of Regents 
Calendar   

Board Discussion March 

Annual Review of 
Board of Regents 
Pol icy: Code of Ethics 

Board Discussion June; BOR Pol icy: 
Code of Ethics 

Annual Review of 
PresidentÕs 
Delegat ions 

Board Receive and fi le Apr i l  repor t  of 
signi ficant  
changes; BOR 
Pol icy: Reservation 
and Delegation of 
Author i ty 

NOTE: Presentat ion dates are subject  to change 
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NON-ACTION 
ITEM 

BOARD/ 
COMMITTEE 

MANNER OF 
PRESENTATION 

NOTES 

Civi l  Service 
Commit tee Repor t  

Board Receive and fi le July 

Conformance with 
Campus Master  
Plans Repor t   

Board Receive and fi le Annual per  Board 
resolut ion adopted 
September  6, 1996  

Counci l  of Academic 
Professionals and 
Administ rators 
Repor t  

Board Receive and fi le July 

Eastcl i ff Repor t   Board Receive and fi le Annual; Fal l   
Facul ty Consultat ive 
Commit tee Repor t  

Board  Three t imes a year  
(February, June, 
September ) 

Grants and Cont ract  
Act ivi ty Review 

Board Receive and fi le Quar ter ly 

Repor t  on Legal 
Mat ters 

Board Receive and fi le September  annual 
repor t  to Board; 
February semi-
annual repor t  to 
L i t igat ion Review 
Commit tee; BOR 
Pol icy: Attorneys 
and Related 
Services 

Repor t  on the Status 
of the Universi tyÕs 
Research 

Board Discussion  Annual; December  

PresidentÕs M inor i ty 
Advisory 
Commit teeÕs Repor t  

Board Receive and fi le BOR Pol icy: 
Amer ican I ndian 
Advisory Boards 

Student  
Representat ives to 
the Board of Regents 
Repor t  

Board Discussion  BOR Pol icy: 
Student 
Representatives to 
the Board; repor ts 
are usual ly given 
twice a year  wi th 
the approval  of the 
Execut ive Director  

Universi ty of 
M innesota Alumni 
Associat ion Repor t  

Board Discussion Annual  

Universi ty of 
M innesota 
Foundat ion Repor t  

Board Discussion Annual  

    
NOTE: Presentat ion dates are subject  to change 
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NON-ACTION 
ITEM 

BOARD/ 
COMMITTEE  

MANNER OF 
PRESENTATION  

NOTES 

Annual Compl iance 
Audit  of Federal  
Award Programs 

Audit  Discussion Required by Federal  
government ; typical ly 
consists of a review of 
the A-133 audi ts, which 
measure compl iance 
with federal  laws and 
regulat ions appl icable to 
federal  financial  
assistance received by 
the Universi ty 

Annual Financial  
Statement  

Audit  Discussion Review format  of 
wording pr ior  to 
issuance; Board of 
Regents Pol icy: Audi t 
Commi ttee Char ter  

I ndependent  publ ic 
accountant  annual 
audi t  

Audi t  Discussion November  

I nternal  Audit  
Update 

Audit  Discussion Per iodic update includes 
responses to previous 
requests regarding audi t  
issues, an update on the 
implementat ion of audi t  
recommendat ions, and 
repor ts of other  mat ters 
relevant  to Universi ty 
audi t  funct ions  

Management  Let ter  Audit  Discussion February  
Review of Publ ic 
Accountant  

Audit  Discussion Annual; BOR Pol icy: 
Audi t Commi ttee Char ter  

Semi-annual 
Cont rol lerÕs Repor t  

Audit  Discussion Repor t  on the 
Universi tyÕs financial  
management  systems 

    
Repor ts of st rategic 
plans of academic 
uni ts 

Educat ional  
Planning &  
Pol icy 

Discussion  Focuses on t ies to 
Universi ty Plan, 
Per formance &  
Accountabi l i ty Repor t, 
program direct ions, 
personnel pol icy issues, 
financial  pol icy issues, 
areas of concern, and 
notable achievements  

Program reviews Educat ional  
Planning &  
Pol icy 

Discussion   

Academic Program 
Addit ions &  
Discont inuat ions 
Repor t  

Educat ional  
Planning &  
Pol icy 

Discussion/ 
I nformat ion 

Annual; September  

NOTE: Presentat ion dates are subject  to change 
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NON-ACTION 
ITEM 

BOARD/ 
COMMITTEE  

MANNER OF 
PRESENTATION  

NOTES 

Capital  Planning 
and Project  
Management  
Repor t  

Faci l i t ies Discussion Semi-annual; project  
status repor t  and 
budget  overview for  
projects in the capi tal  
budget  

Design Guidel ines Faci l i t ies Discussion Design guidel ines are 
presented for  
discussion when a 
project  design 
represents an 
except ion to adopted 
campus 
master /dist r ict /precinct  
plans  

Final  Review of 
Capital  Projects 

Faci l i t ies Discussion Approved Capital  
Projects with value 
greater  than 
$5,000,000 pr ior  to the 
award of const ruct ion 
cont racts;  in months 
with no commit tee 
meet ing, review by 
Board &  commit tee 
chairs as long as 
within scope of plan 
and budget  

Uses of Real Estate 
Acquisi t ion Account  

Faci l i t ies I nformat ion Uses of account  for  
purposes other  than 
the purchase of real  
estate must  be 
repor ted to Board 
(Discussed in 
September  2003) 

    
Administ rat ive 
pol icies related to 
academic 
professional  and 
administ rat ive staff  

Facul ty, Staff &  
Student  Affairs 

I nformat ion   

Facul ty and Staff 
Diversi ty Repor t  

Facul ty, Staff &  
Student  Affairs 

Discussion/ 
I nformat ion 

Annual; Spr ing  

Facul ty 
Compensat ion 
Compar isons and 
Analysis 

Facul ty, Staff &  
Student  Affairs 

Discussion March or  Apr i l  

I ntercol legiate 
Athlet ics Repor t   

Facul ty, Staff &  
Student  Affairs 

Discussion/ 
I nformat ion; Agenda 
i tem on al ternat ing 
years 

May or  June; may 
include repor ts on 
academic progress, 
coordinate campuses, 
or  other  intercol legiate 
athlet ics issues  

NOTE: Presentat ion dates are subject  to change 
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NON-ACTION 
ITEM 

BOARD/ 
COMMITTEE  

MANNER OF 
PRESENTATION  

NOTES 

Staff Compensat ion 
Compar isons and 
Analysis 

Facul ty, Staff &  
Student  Affairs 

Discussion Apr i l  or  May 

Student  Diversi ty 
Repor t   

Facul ty, Staff &  
Student  Affairs 

Discussion/ 
I nformat ion 

Annual 
 

    
Asset  Management  
Repor t  

Finance &  
Operat ions 

Discussion Quar ter ly; investment  
per formance measured 
against  comparable 
indust ry standards  

Budget  Update: 
Overview of 
Cur rent  Fiscal  Year  

Finance &  
Operat ions 

Discussion Semi-annual; overview 
of cur rent  fiscal  yearÕs 
operat ing budget  
compared to actual  
spending act ivi ty for  
cur rent  per iod 

Cent ral  Reserves 
Fund Repor t  

Finance &  
Operat ions 

Discussion Annual; update on 
status of Cent ral  
Reserves Fund; BOR 
Pol icy: Central  
Reserves Fund  

Debt  Management  
Advisory 
Commit tee Update 

Finance &  
Operat ions 

I nformat ion  2-4 t imes per  year ; 
update on Debt  
Management  Advisory 
Commit tee act ivi t ies 

Capital  Financing 
&  Debt  
Management  
Repor t  

Finance &  
Operat ions 

Discussion Annual; update on 
amount  and status of 
Universi ty debt ; BOR 
Pol icy: Debt 
Transactions 

Economic 
Development  
Repor t  

Finance &  
Operat ions 

I nformat ion Semi-annual; BOR 
Pol icy: Targeted 
Business, Urban 
Communi ty Economic 
Development, and 
Smal l  Business 
Programs 

Except ions to BOR 
Pol icy: Purchasing 

Finance &  
Operat ions 

I nformat ion BOR Pol icy: 
Purchasing 

Expenditures from 
the general  
cont ingency fund 
less than $250,000 

Finance &  
Operat ions 

I nformat ion BOR Pol icy: Central  
Reserves Fund 

NOTE: Presentat ion dates are subject  to change 
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NON-ACTION 
ITEM 

BOARD/ 
COMMITTEE  

MANNER OF 
PRESENTATION  

NOTES 

I nsurance and Risk 
Management  
Repor t   

Finance &  
Operat ions 

I nformat ion Annual; cur rent  
insurance costs and 
average claims in 
var ious categor ies;  
review of annual 
insurance costs and 
claims for  the past  five 
years; and discussion 
of steps being taken to 
reduce r isk exposure 

I nvestment  
Advisory 
Commit tee Update 

Finance &  
Operat ions 

I nformat ion Quar ter ly; update on 
I nvestment  Advisory 
Commit tee act ivi t ies 

I nvestment  
Consultants Repor t  

Finance &  
Operat ions 

Discussion Universi tyÕs 
investment  resul ts and 
al locat ions, wi th 
compar isons to peer  
inst i tut ions 

I nvestment  
Managers Repor t  

Finance &  
Operat ions 

Discussion I nvestment  managers 
review of recent  
per formance, rat ionale 
for  investment  
decisions, and financial  
market  t rends 

Management  
Repor t   

Finance &  
Operat ions 

Discussion  Semi-annual; includes 
an al l -funds balance 
sheet , informat ion on 
accounts receivables, a 
statement  of changes 
in fund balance, and 
budget  status by 
campus, col lege, and 
vice president ial  uni t   

Purchasing Repor t   Finance &  
Operat ions 

Discussion Quar ter ly; BOR Pol icy: 
Purchasing; includes 
violat ions of BOR 
Pol icy: Purchasing 

Financial  
Oversight : Key 
I ndicators 

Finance &  
Operat ions 

I nformat ion Quar ter ly  

    
NOTE: Presentat ion dates are subject  to change 
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RECOGNITIONS SCHEDULE 

  
Dist inguished McKnight  Universi ty 
Professor  Award Recipients 

May 

Facul ty Consultat ive Commit tee Chair  June; outgoing 
John Tate Award for  Excel lence in 
Undergraduate Advising Recipients 

May 

McKnight  President ial  Endowed Chair   Scheduled as needed 
McKnight  President ial  Leadership Chair  Scheduled as needed 
McKnight  President ial  Fel lows Scheduled as needed 
McKnight  Land-Grant  Professors March  
Morse Alumni Award Recipients May 
Outstanding Cont r ibutors to 
Postbaccalaureate, Graduate and 
Professional  Educat ion Award Recipients 

May 
 
 

Outstanding Community Service Award 
Recipients 

May 

PresidentÕs Award for  Outstanding Service 
Recipients 

May 

Professional  and Academic Staff Award 
Recipients 

June 

Regents Professors Scheduled as needed 
Student  Representat ives to the Board of 
Regents 

Spr ing; for  student  representat ives 
complet ing their  terms 
 

  
Nat ional /Big Ten Athlet ic Champions Scheduled as needed 
Nat ional  scholarship recipients Scheduled as needed; e.g. Marshal l , 

Rhodes, Truman, etc. 
  

INTRODUCTIONS  
  
Civi l  Service Commit tee leadership July 
Counci l  of Academic Professionals and 
Administ rators leadership 

July 

Newly appointed deans, vice presidents, 
and the Universi ty L ibrar ian 

Scheduled as needed after  appointment  

  
  
  
  
  
NOTE: Presentat ion dates are subject  to change 
 
 
 


