
UNIVERSITY OF MINNESOTA 
 

BOARD OF REGENTS 
 

Board of Regents Work Session 
 

Thursday, October 8, 2009 
 

1:45 - 4:30 p.m. 
 

600 McNamara Alumni Center, Boardroom 
 
 

 
Board Members 
 Clyde Allen, Chair  
 Linda Cohen, Vice Chair 
 Anthony Baraga 
 Richard Beeson 
 Dallas Bohnsack 
 John Frobenius 
 Venora Hung 
 Steven Hunter 
 Dean Johnson 
 David Larson 

Maureen Ramirez 
Patricia Simmons 

 
  

AGENDA 
 

 
 
1. Report of the Financing the Future Task Force - R. Bruininks/ 

R Pfutzenreuter/S. Rosenstone (pp. 2-33) 
 

2. Impact of Clinical Integration on the Health Sciences - F. Cerra/B. Daniels 
(p. 34) 

 
 
 



 
UNIVERSITY OF MINNESOTA 

BOARD OF REGENTS 
 
 
Board of Regents Work Session October 8, 2009 
 
 
Agenda Item:   Report of the Financing the Future Task Force 
 

  review   review/action   action   discussion 
 
 
Presenters: President Robert H. Bruininks  

Vice President/CFO Richard Pfutzenreuter 
Vice President Steven Rosenstone

 
Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
To review the final report of the Future Financial Resources Task Force.
 
 
Outline of Key Points/Policy Issues: 
 
The Future Financial Resources Task Force was established by the President in October 2008 
and charged with producing a comprehensive report addressing the following issues: 
 
• A long-term financial model with core principles, assumptions and recommendations to 

maximize resources, efficiency and productivity; 
• Assumptions, principles and incentives to strengthen the University's academic excellence 

and financial health; 
• Methodological strategies for modeling and managing potential budgetary scenarios; 
• Strategies for managing potential cost reductions and likely cost increases, including 

strategies for internal and external communication to strengthen public confidence; and 
• Recommendations to strengthen budgeting, reducing overhead and ensuring creativity in 

managing and growing resources to achieve and support academic excellence, productivity 
and impact. 

 
In its final report, the Task Force examines in depth the following five strategies: 
 
1. Grow a larger and more diversified portfolio of revenues; 
2. Grow tuition revenue while ensuring financial access for qualified students from families 

of modest financial means; 
3. Substantially increase administrative and academic effectiveness, reduce costs, and boost 

efficiency; 
4. Define the scope of the University's mission to advance a distinctive constellation of 

excellence; and 
5. Develop and execute long-term financial plans, along with budget and planning processes 

that advance the vision, inform decision-making, track progress, and discipline the setting 
of priorities. 

 
The Task Force recommends these interdependent strategies as a roadmap for the future as 
the University manages, develops and deploys resources in light of new financial realities. 
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 a
gr

ee
m

en
ts

 si
gn

ifi
ca

nt
ly

 li
m

it 
th

e 
U

ni
ve

rs
ity

’s
 tu

iti
on

 re
ve

nu
e.

 F
or

 e
xa

m
pl

e,
 th

e 
M

ad
is

on
 

an
d 

Tw
in

 C
iti

es
 c

am
pu

se
s h

av
e 

th
e 

sa
m

e 
nu

m
be

r o
f n

on
re

si
de

nt
 u

nd
er

gr
ad

ua
te

s (
ab

ou
t 9

,0
00

), 
bu

t M
ad

is
on

 
ge

ne
ra

te
s m

or
e 

th
an

 5
0%

 o
f i

ts
 u

nd
er

gr
ad

ua
te

 tu
iti

on
 re

ve
nu

e 
fro

m
 n

on
re

si
de

nt
 st

ud
en

ts
, w

hi
le

 th
e 

Tw
in

 C
iti

es
 

ca
m

pu
s g

en
er

at
es

 le
ss

 th
an
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0%

.  
8.

 T
he

 T
w

in
 C

iti
es

 c
am

pu
s i

s n
ot

 g
eo

gr
ap

hi
ca

lly
 c

lo
se

 to
 o

th
er

 m
aj

or
 p

op
ul

at
io

n 
ce

nt
er
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 Tu
iti

on
 p

ol
ic

y 
qu

es
tio

ns
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 W

ha
t i

s t
he

 U
ni

ve
rs

ity
’s

 lo
ng

-te
rm

 tu
iti

on
 a

nd
 fi

na
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ia
l a

id
 st

ra
te

gy
? 

 
2.

 W
ha

t s
ho

ul
d 

tu
iti

on
 p

ay
 fo

r?
 W

ha
t s

ho
ul

d 
tu

iti
on

 p
ay

 fo
r w

he
n 

tu
iti

on
 re

ve
nu

e 
ex

ce
ed

s t
he

 c
os

t o
f i

ns
tru

ct
io

n?
  

3.
 S

ho
ul

d 
th

e 
U

ni
ve

rs
ity

 in
cr

ea
se

 st
ud

en
t h

ea
dc

ou
nt

? 
 

4.
 S

ho
ul

d 
th

e 
U

ni
ve

rs
ity

 w
ith

dr
aw

 fr
om

 th
e 

tu
iti

on
 re

ci
pr

oc
ity

 a
gr

ee
m

en
ts

? 
U

nd
er

gr
ad

ua
te

 
5.

 S
ho

ul
d 

th
e 

U
ni

ve
rs

ity
 c

on
tin

ue
 to

 m
ov

e 
to

 h
ig

he
r t

ui
tio

n 
w

ith
 h

ig
he

r l
ev

el
s o

f f
in

an
ci

al
 a

id
 fo

r s
tu

de
nt

s f
ro

m
 

fa
m

ili
es

 w
ith

 m
od

es
t f

in
an

ci
al

 m
ea

ns
? 

W
ha

t r
ev

en
ue

 st
re

am
s s

ho
ul

d 
be

 u
se

d 
to

 su
pp

or
t f

in
an

ci
al

 a
id

? 
6.

 S
ho

ul
d 

re
si

de
nt

 tu
iti

on
 ra

te
s o

n 
th

e 
co

or
di

na
te

 c
am

pu
se

s v
ar

y 
si

gn
ifi

ca
nt

ly
 fr

om
 th

e 
Tw

in
 C

iti
es

 c
am

pu
s?

 
7.

 S
ho

ul
d 

w
e 

ch
an

ge
 th

e 
m

ix
 o

f s
tu

de
nt

s t
o 

in
cl

ud
e 

m
or

e 
st

ud
en

ts
 b

ey
on

d 
M

in
ne

so
ta

 a
nd

 th
e 

re
ci

pr
oc

ity
 st

at
es

? 
G

ra
du

at
e 

an
d 

pr
of

es
si

on
al

 
8.

 S
ho

ul
d 

th
e 

tu
iti

on
 ra

te
 fo

r p
ro

fe
ss

io
na

l s
ch

oo
ls

 b
e 

se
t a

t m
ar

ke
t l

ev
el

s?
 W

ha
t i

s t
he

 m
ar

ke
t w

e 
sh

ou
ld

 st
riv

e 
fo

r?
 

9.
 S

ho
ul

d 
th

er
e 

be
 re

si
de

nt
 ra

te
s f

or
 a

ll 
gr

ad
ua

te
 a

nd
 p

ro
fe

ss
io

na
l p

ro
gr

am
s?

 S
ho

ul
d 

th
ey

 a
ll 

re
ce

iv
e 
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at

e 
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pp
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St
ra

te
gy

 #
3:

 S
ub

st
an

tia
lly

 in
cr

ea
se

 a
dm

in
is

tr
at

iv
e 

an
d 

ac
ad

em
ic

 e
ff

ec
tiv

en
es

s, 
re

du
ce

 c
os

ts
, a

nd
 b

oo
st

 e
ffi

ci
en

cy
.  

 C
on

tin
ue

 c
ur

re
nt

 e
ff

ic
ie

nc
y 

in
iti

at
iv

es
 (s

uc
h 

as
 h

ea
lth

 c
ar

e 
an

d 
pr

oc
ur

em
en

t r
ef

or
m

s, 
en

er
gy

 c
on

se
rv

at
io

n,
 a

nd
 c

ol
le

gi
at

e 
co

ns
ol

id
at

io
ns

) t
ha

t a
re

 im
pr

ov
in

g 
op

er
at

in
g 

ef
fic

ie
nc

ie
s a

nd
 e

ffe
ct

iv
en

es
s.

 F
oc

us
 o

n 
th

e 
m

aj
or

 c
os

t d
riv

er
s:

 
pe

rs
on

ne
l a

nd
 b

en
ef

its
, s

pa
ce

 u
til

iz
at

io
n,

 c
ap

ita
l i

nv
es

tm
en

t, 
in

fo
rm

at
io

n 
te

ch
no

lo
gy

, a
nd

 re
se

ar
ch

 in
fr

as
tru

ct
ur

e.
 

 C
re

at
e 

m
or

e 
po

w
er

fu
l i

nc
en

tiv
es

 
 


 

C
re

at
e 

ex
pl

ic
it 

an
d 

co
ns

is
te

nt
 in

ce
nt

iv
es

 in
 th

e 
in

te
rn

al
 b

ud
ge

t m
od

el
 fo

r i
nc

re
as

ed
 e

ffe
ct

iv
en

es
s, 

ef
fic

ie
nc

y,
 

pr
od

uc
tiv

ity
, c

os
t s

av
in

gs
, a

nd
 n

ew
 re

ve
nu

es
. 


 

R
ew

ar
d 

st
af

f f
or

 in
no

va
tiv

e 
id

ea
s. 


 

In
cr

ea
se

 u
se

r i
nf

lu
en

ce
 o

ve
r t

he
 c

os
t a

nd
 q

ua
lit

y 
of

 se
rv

ic
es

. 
 R

ed
uc

e 
co

st
 st

ru
ct

ur
es

 
 


 

B
al

an
ce

 th
e 

U
ni

ve
rs

ity
’s

 p
rin

ci
pl

e 
of

 p
ro

vi
di

ng
 a

 li
vi

ng
 w

ag
e 

w
ith

 th
e 

ne
ed

 to
 o

ut
so

ur
ce

 o
r d

is
co

nt
in

ue
 a

ct
iv

iti
es

 
th

at
 a

re
 n

ot
 c

or
e 

U
ni

ve
rs

ity
 c

om
pe

te
nc

ie
s. 

A
n 

ac
tiv

ity
 is

 a
 c

or
e 

co
m

pe
te

nc
y 

on
ly

 if
 it

: p
ro

vi
de

s a
 lo

ng
-te

rm
 

st
ra

te
gi

c 
ad

va
nt

ag
e 

to
 th

e 
U

ni
ve

rs
ity

; m
ak

es
 a

 d
is

tin
ct

iv
e 

co
nt

rib
ut

io
n 

to
 o

ur
 a

bi
lit

y 
to

 se
rv

e 
st

ud
en

ts
, a

dv
an

ce
 

re
se

ar
ch

, a
nd

 se
rv

e 
th

e 
co

m
m

un
ity

; c
an

no
t b

e 
co

m
pe

te
nt

ly
 p

ro
vi

de
d 

by
 o

th
er

s;
 is

 m
or

e 
co

st
 e

ffe
ct

iv
e;

 b
et

te
r 

re
du

ce
s r

isk
; o

r b
et

te
r b

al
an

ce
s c

om
pl

ia
nc

e 
w

ith
 la

w
s a

nd
 re

gu
la

tio
ns

 w
ith

 th
e 

co
st

 o
f c

om
pl

ia
nc

e.
 If

 a
n 

ac
tiv

ity
 is

 
no

t a
 c

or
e 

U
ni

ve
rs

ity
 c

om
pe

te
nc

y,
 o

ut
so

ur
ce

 it
 o

r d
is

co
nt

in
ue

 it
. 


 

A
m

on
g 

th
e 

ad
m

in
is

tra
tiv

e,
 su

pp
or

t a
nd

 a
ca

de
m

ic
 a

ct
iv

iti
es

 th
at

 th
e 

U
ni

ve
rs

ity
 c

on
tin

ue
s t

o 
pe

rf
or

m
, d

et
er

m
in

e 
w

ha
t i

s b
es

t d
on

e 
lo

ca
lly

, w
ha

t i
s 

be
st

 c
oo

rd
in

at
ed

 a
cr

os
s u

ni
ts

, a
nd

 w
ha

t i
s b

es
t p

er
fo

rm
ed

 a
t t

he
 c

ol
le

ge
, c

am
pu

s 
or

 sy
st

em
 le

ve
l. 

O
rg

an
iz

e 
un

it-
le

ve
l a

dm
in

is
tra

tiv
e 

an
d 

su
pp

or
t o

pe
ra

tio
ns

 to
 p

ro
vi

de
 c

os
t-e

ff
ec

tiv
e,

 q
ua

lit
y 

se
rv

ic
e.

 T
he

 o
pt

im
al

 c
on

fig
ur

at
io

n 
of

 a
dm

in
is

tra
tiv

e 
an

d 
su

pp
or

t o
pe

ra
tio

ns
 m

ay
 n

ot
 p

ar
al

le
l t

he
 c

on
fig

ur
at

io
n 

of
 

ac
ad

em
ic

 u
ni

ts
. P

rio
rit

y 
ar

ea
s i

nc
lu

de
: 1

) f
in

an
ci

al
, a

dm
in

is
tra

tiv
e,

 a
nd

 h
um

an
 re

so
ur

ce
 su

pp
or

t; 
2)

 m
an

ag
em

en
t 

of
 th

e 
cu

rr
ic

ul
um

; 3
) u

se
 o

f o
ff

ic
e 

sp
ac

e,
 c

la
ss

ro
om

s, 
an

d 
re

se
ar

ch
 fa

ci
lit

ie
s;

 4
) p

ur
ch

as
in

g;
 5

) p
ub

lic
 re

la
tio

ns
; 

an
d 

6)
 fu

nd
ra

is
in

g.
 


 

R
ed

uc
e 

th
e 

co
st

s o
f e

du
ca

tio
n 

by
 si

m
pl

ify
in

g 
de

gr
ee

 p
ro

gr
am

s, 
re

du
ci

ng
 ti

m
e 

to
 d

eg
re

e,
 a

nd
 im

pl
em

en
tin

g 
in

no
va

tiv
e,

 e
ff

ec
tiv

e,
 a

nd
 c

os
t-e

ff
ic

ie
nt

 m
od

el
s o

f l
ea

rn
in

g.
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
 

Th
e 

U
ni

ve
rs

ity
’s

 c
ul

tu
re

 is
 o

ne
 o

f a
vo

id
in

g 
ris

k 
th

ro
ug

h 
ov

er
 re

gu
la

tio
n.

 W
e 

m
us

t b
et

te
r b

al
an

ce
 a

nd
 d

ef
in

e 
ou

r 
ap

pe
tit

e 
an

d 
to

le
ra

nc
e 

fo
r r

is
k 

if 
w

e 
ar

e 
go

in
g 

to
 re

du
ce

 o
ur

 a
dm

in
is

tra
tiv

e 
co

st
 st

ru
ct

ur
e.

 

 

Si
m

pl
ify

 sy
st

em
s, 

pr
oc

es
se

s, 
po

lic
ie

s, 
an

d 
ad

m
in

is
tra

tiv
e 

in
fr

as
tru

ct
ur

e,
 to

 re
du

ce
 c

os
ts

, i
m

pr
ov

e 
ef

fe
ct

iv
en

es
s, 

an
d 

cr
ea

te
 fl

ex
ib

ili
ty

. C
on

si
de

r w
he

th
er

 th
e 

co
st

 o
f m

an
ag

in
g 

ne
ar

ly
 1

00
,0

00
 in

di
vi

du
al

 fi
na

nc
ia

l a
cc

ou
nt

s 
ou

tw
ei

gh
s t

he
 b

en
ef

its
. 


 

M
ak

e 
be

tte
r u

se
 o

f e
xi

st
in

g 
fix

ed
-c

os
t a

ss
et

s, 
su

ch
 a

s s
pa

ce
. 

 In
cr

ea
se

 c
oo

rd
in

at
io

n 
an

d 
co

lla
bo

ra
tio

n 
 


 

In
cr

ea
se

 st
an

da
rd

iz
at

io
n,

 e
nt

er
pr

is
e 

so
lu

tio
ns

, a
nd

 th
e 

us
e 

of
 U

ni
ve

rs
ity

-w
id

e 
te

m
pl

at
es

. 

 

Fo
rg

e 
te

am
s o

f s
ta

ff
 d

oi
ng

 c
om

pa
ra

bl
e 

w
or

k 
in

 u
ni

ts
 a

cr
os

s t
he

 U
ni

ve
rs

ity
 a

nd
 e

m
po

w
er

 th
em

 to
 w

or
k 

to
ge

th
er

 to
 

le
ad

 a
cr

os
s u

ni
ts

. (
E.

g.
 c

ur
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ul
um

, i
nf

or
m

at
io

n 
te

ch
no

lo
gy

, f
in

an
ci

al
 o

pe
ra

tio
ns

, a
dv

is
in

g,
 re

se
ar

ch
 in

fr
as

tru
ct

ur
e)

 

 

C
on

si
de

r c
on

so
lid

at
in

g,
 u

nd
er

 a
 si

ng
le

 e
xe

cu
tiv

e 
of

fic
er

, U
ni

ve
rs

ity
-le

ve
l o

pe
ra

tio
na

l u
ni

ts
 in

cl
ud

in
g 

th
os

e 
op

er
at

io
na

l u
ni

ts
 c

ur
re

nt
ly

 a
lig

ne
d 

w
ith

 se
ni

or
 a

ca
de

m
ic

 o
ff

ic
er

s. 
C

on
so

lid
at

e 
ce

nt
ra

l o
ff

ic
e 

en
te

rp
ris

e-
w

id
e 

fin
an

ci
al

 a
cc

ou
nt

in
g 

ac
tiv

iti
es

 u
nd

er
 th

e 
Ch

ie
f F

in
an

ci
al

 O
ff

ic
er

 to
 b

et
te

r e
ns

ur
e 

th
e 

co
ns

is
te

nt
 a

pp
lic

at
io

n 
of

 
fin

an
ci

al
 p

ra
ct

ic
es

, t
o 

st
re

am
lin

e 
ac

tiv
iti

es
, a

nd
 m

ax
im

iz
e 

co
st

 e
ff

ec
tiv

en
es

s. 

 

In
cr

ea
se

 c
ol

la
bo

ra
tio

n 
w

ith
 o

th
er

 c
ol

le
ge

s a
nd

 u
ni

ve
rs

iti
es

 in
 M

in
ne

so
ta

, i
n 

ne
ig

hb
or

in
g 

st
at

es
, a

nd
 in

 th
e 

C
IC

.  

 

Th
e 

St
at

e 
of

 M
in

ne
so

ta
 n

ee
ds

 to
 ra

tio
na

liz
e 

its
 sy

st
em

 o
f h

ig
he

r e
du

ca
tio

n 
to

 c
la

rif
y 

th
e 

di
st

in
ct

 ro
le

s t
ha

t t
he

 
U

ni
ve

rs
ity

 o
f M

in
ne

so
ta

 a
nd

 M
nS

C
U

 p
la

y;
 a

rti
cu

la
te

 th
e 

co
lla

bo
ra

tiv
e 

st
ra

te
gi

es
 th

at
 sh

ou
ld

 e
xi

st
 b

et
w

ee
n 

th
e 

tw
o 

sy
st

em
s;

 a
nd

 id
en

tif
y 

w
hi

ch
 re

so
ur

ce
s, 

ca
m

pu
se

s, 
an

d 
pr

og
ra

m
s a

re
 n

ec
es

sa
ry

 (o
r n

ot
) t

o 
re

al
iz

e 
th

e 
vi

si
on

.  
 


 

D
ep

lo
y 

fa
cu

lty
 a

nd
 st

af
f e

xp
er

tis
e 

to
 h

el
p 

th
e 

St
at

e 
of

 M
in

ne
so

ta
 a

dd
re

ss
 c

om
pl

ex
 st

at
e 

po
lic

y 
is

su
es

 a
nd

 
ch

al
le

ng
es

. 
 C

on
tin

ue
 to

 b
ui

ld
 a

 c
ul

tu
re

 o
f e

ff
ec

tiv
en

es
s, 

se
rv

ic
e,

 e
ff

ic
ie

nc
y,

 a
nd

 p
ro

du
ct

iv
ity

 
 


 

D
ev

el
op

 a
 “

cu
ltu

re
 o

f s
ha

rin
g”

 th
at

 fo
cu

se
s o

n 
m

ee
tin

g 
ne

ed
s, 

no
t o

n 
w

ho
 o

w
ns

 th
e 

en
tit

y 
pr

ov
id

in
g 

th
e 

se
rv

ic
e.

  

 

D
ee

pl
y 

en
ga

ge
, e

m
po

w
er

, a
nd

 re
w

ar
d 

pe
op

le
 a

cr
os

s t
he

 U
ni

ve
rs

ity
 w

ho
 k

no
w

 m
os

t a
bo

ut
 h

ow
 to

 im
pr

ov
e 

se
rv

ic
e 

an
d 

pr
od

uc
tiv

ity
 a

nd
 re

du
ce

 c
os

ts
.  


 

B
ui

ld
 a

 c
ul

tu
re

 o
f i

nn
ov

at
io

n 
in

 w
hi

ch
 st

ru
ct

ur
es

 a
nd

 p
ro

ce
ss

es
 a

dv
an

ce
, r

at
he

r t
ha

n 
st

ym
ie

 in
no

va
tio

n.
  


 

D
ec

is
io

ns
 o

f a
ll 

ki
nd

s m
us

t b
e 

m
ad

e 
w

ith
 a

n 
un

de
rs

ta
nd

in
g 

of
 th

e 
im

pa
ct

 th
at

 c
ho

ic
es

 h
av

e 
on

 q
ua

lit
y 

an
d 

ef
fe

ct
iv

en
es

s, 
co

st
s a

nd
 re

ve
nu

es
, a

nd
 se

rv
ic

e 
to

 st
ud

en
ts

 a
nd

 th
e 

pe
op

le
 o

f M
in

ne
so

ta
. 
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ar

ro
w

 th
e 

sc
op

e 
of

 th
e 

U
ni

ve
rs

ity
’s

 m
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si
on

 to
 a

dv
an

ce
 a

 d
ist

in
ct

iv
e 

co
ns

te
lla

tio
n 

of
 e

xc
el

le
nc

e.
  

 
N

ew
 r

ev
en

ue
s, 

an
nu

al
 b

ud
ge

t r
ed

uc
tio

ns
, a

nd
 e

ff
ic

ie
nc

y 
ga

in
s w

ill
 n

ot
 y

ie
ld

 su
ffi

ci
en

t n
ew

 r
es

ou
rc

es
 to

 e
ns

ur
e 

th
e 

ex
ce

lle
nc

e 
of

 th
e 

U
ni

ve
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UNIVERSITY OF MINNESOTA 

BOARD OF REGENTS 
 
 
Board of Regents Work Session October 8, 2009 
 
 
Agenda Item:   Impact of Clinical Integration on the Health Sciences 
 

  review   review/action   action   discussion 
 
 
Presenters: Senior Vice President/Dean Frank Cerra 
                             Chief Medical Officer, UMP Bobbi Daniels 
 
Purpose: 
 

 policy   background/context  oversight   strategic positioning 
 
To brief the Board of Regents on the impact of clinical integration on the health sciences and to 
provide an update on discussions underway between the University of Minnesota, Fairview Health 
Services, and University of Minnesota Physicians.

 
Outline of Key Points/Policy Issues: 
 
The presentation will cover:  

1. The potential value, goals and principles of the clinical integration 
2. Why clinical integration is important to the world-class education, research, and public 

service goals of the University, its Academic Health Center, and Medical School 
3. The potential functional model for integration 
4. The evolving design criteria for an integrated academic health system 
5. The status of the discussions and work underway 
6. The key upcoming decisions for the Board of Regents 
7. How the Medical School will continue to fulfill its land grant mission and partnerships 

with other health care entities in the state 
 
Background Information: 
 
The Board of Regents has had a series of recent work sessions on the Medical School, Academic 
Health Center (AHC), and the clinical enterprise. In April 2008, the Board had a working session 
on strategic positioning and the challenges facing the Academic Health Center, including the 
functional convergence of Fairview, UMPhysicians, and the AHC. In July 2008, the Board heard a 
presentation on the biomedical research facilities program and implementation plan. In September 
and November 2008, the Board had work sessions on the issues facing the clinical enterprise. In 
July 2009, the Board of Regents approved a resolution defining the goals, principles and objectives 
for an integrated clinical enterprise and directing University administration to carefully evaluate a 
variety of proposals to achieve an integrated health care delivery system with Fairview Health 
Services and University of Minnesota Physicians. In September 2009, the Board held a work 
session on University of Minnesota Physicians, the integrated group practice for the Medical 
School’s full-time faculty and its relationship to the University. 
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