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UNIVERSITY OF MINNESOTA
BOARD OF REGENTS

Board of Regents Work Session October 8, 2009

Agenda Item: Report of the Financing the Future Task Force

[] review [] review/action [] action X discussion

Presenters: President Robert H. Bruininks
Vice President/CFO Richard Pfutzenreuter
Vice President Steven Rosenstone

Purpose:

[ policy [] background/context X oversight [] strategic positioning

To review the final report of the Future Financial Resources Task Force.

Outline of Key Points/Policy Issues:

The Future Financial Resources Task Force was established by the President in October 2008
and charged with producing a comprehensive report addressing the following issues:

» A long-term financial model with core principles, assumptions and recommendations to
maximize resources, efficiency and productivity;

« Assumptions, principles and incentives to strengthen the University's academic excellence
and financial health;

« Methodological strategies for modeling and managing potential budgetary scenarios;

» Strategies for managing potential cost reductions and likely cost increases, including
strategies for internal and external communication to strengthen public confidence; and

* Recommendations to strengthen budgeting, reducing overhead and ensuring creativity in
managing and growing resources to achieve and support academic excellence, productivity
and impact.

In its final report, the Task Force examines in depth the following five strategies:

1. Grow a larger and more diversified portfolio of revenues;

2. Grow tuition revenue while ensuring financial access for qualified students from families
of modest financial means;

3. Substantially increase administrative and academic effectiveness, reduce costs, and boost
efficiency;

4. Define the scope of the University's mission to advance a distinctive constellation of
excellence; and

5. Develop and execute long-term financial plans, along with budget and planning processes
that advance the vision, inform decision-making, track progress, and discipline the setting
of priorities.

The Task Force recommends these interdependent strategies as a roadmap for the future as
the University manages, develops and deploys pesources in light of new financial realities.
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UNIVERSITY OF MINNESOTA
BOARD OF REGENTS

Board of Regents Work Session October 8, 2009

Agenda Item: Impact of Clinical Integration on the Health Sciences

[] review [] review/action [] action X discussion

Presenters: Senior Vice President/Dean Frank Cerra
Chief Medical Officer, UMP Bobbi Daniels

Purpose:
[ policy [] background/context X oversight [] strategic positioning

To brief the Board of Regents on the impact of clinical integration on the health sciences and to
provide an update on discussions underway between the University of Minnesota, Fairview Health
Services, and University of Minnesota Physicians.

Outline of Key Points/Policy Issues:

The presentation will cover:
1. The potential value, goals and principles of the clinical integration
2. Why clinical integration is important to the world-class education, research, and public
service goals of the University, its Academic Health Center, and Medical School
The potential functional model for integration
The evolving design criteria for an integrated academic health system
The status of the discussions and work underway
The key upcoming decisions for the Board of Regents
How the Medical School will continue to fulfill its land grant mission and partnerships
with other health care entities in the state

Nownkw

Background Information:

The Board of Regents has had a series of recent work sessions on the Medical School, Academic
Health Center (AHC), and the clinical enterprise. In April 2008, the Board had a working session
on strategic positioning and the challenges facing the Academic Health Center, including the
functional convergence of Fairview, UMPhysicians, and the AHC. In July 2008, the Board heard a
presentation on the biomedical research facilities program and implementation plan. In September
and November 2008, the Board had work sessions on the issues facing the clinical enterprise. In
July 2009, the Board of Regents approved a resolution defining the goals, principles and objectives
for an integrated clinical enterprise and directing University administration to carefully evaluate a
variety of proposals to achieve an integrated health care delivery system with Fairview Health
Services and University of Minnesota Physicians. In September 2009, the Board held a work
session on University of Minnesota Physicians, thg integrated group practice for the Medical
School’s full-time faculty and its relationship to the University.





