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Football Comes Back to Campus

On September 12t football returns to
campus with the inaugural game against Air
Force at TCF Bank Stadium.

The first game will be Gopher Game Day Preview
on August 22",
Parking for game days will be a campus wide
event.

Parking and Transportation will provide an
essential element to a positive game day
experience.



Football Dates and Times

August 22"d: 3pm Game Time
September 121" 6pm Game Time
September 19t: 11am Game Time
October 3': 2pm Game Time

October 10t: 11am Game Time
Homecoming

October 315t 7pm Game Time
November 7t: 11am Game Time
November 14t": 11am Game Time



Game Day Operations

¥ Your Role

¥ Operating Procedures
¥, Uniforms

¥ SUPErvVISors

¥, Tallgating Rules

¥, Emergencies




Your Role on Game Days

Provide Outstanding Customer Service
Maintain a Positive Attitude

Be Informed and Informative

Find Answers

Present a Professional Image

This Is a Fun and Exciting Time!!



Your Role on Game Days

All Facilities:

Know Tallgating Rules

Know Game Start Time

Know when Stadium Gates Open

Know Facility Specific Operating Info

Know who and what Fan Ambassadors Are

Know what happens when someone forgets
their pass.




Your Role (Cont)

Patrons who forget their season pass
need to be directed to Mariucci Arena

There they will be able to receive a
reprint of their pass

After directing someone to Mariucci, call
the office (6-7333) to inform.






Your Role (Cont)

Outstanding Customer Service
Stadium Area Lots
z Be Familiar with

z Working Knowledge of Post-Game EXxiting
Plan for your Facility

z Know where to redirect Cash Customers
(101, 108, GAR)



Your Role (Cont)

Outstanding Customer Service (Cont)
East Bank Facilities
z Know Directions to the Stadium

z Working Knowledge of Post-Game EXxiting
Plan for your Facility

z Know where to redirect Cash Customers
(101, 108, GAR)



Role (Cont)

Outstanding Customer Service (Cont)

West Bank Facilities

z Know Location of Nearest Cash Facilities
(TAR, NAR)

z Know Shuttle Operating Times
z Know Shuttle Stop Locations



Role (Cont)

Outstanding Customer Service (Cont)

St. Paul Facilities
z Know Shuttle Operating Times
z Know Shuttle Stop Locations



Operating Procedures

Attendant shifts will primarily start one
half hour before the facility opens to the
public.

You must be at your facility no later than
this time.

A supervisor will come to your facility
with all the equipment you will need for
the day.



Operating Procedures

Bathroom/Breaks

In order to ensure smooth operations for
prime traffic, all breaks need to be
completed no later than 2 hours prior to
game time.



Operating Procedures

At facilities with only season passes, the
gates will be open and you will need to
verify the pass for the day.

Patrons will need to keep their portion of
the pass and place it on their
dashboard.

At most surface lots and Oak Street,
patrons will be directed by flaggers into
stalls.



Game 1 09/12/09

MAROONLOT

Parking Pass

Passes have Game Information
Lot Information
Serial Number
Suggested Routes for Ingre |
Mandatory route for Egress
Removable Stub

Parking pasy enter facility
' eges)

4
i
S
OEf5E: 2y &
€ % L [ o
d : B & = uonH
= et
< £
g g :
<z [ A
A g
L 5
.' -
B 3535 ye
w
v
> g
& <
. 5
=g

MAROON LOT

Game 109/12/09

Gophers vs. Air Force
Parking and

‘ g Transportat lon Services

Visit us online for more info at www.pts.umn.edu




Operating Procedures

Season Pass Facilities

You will need to count and bundle all the
pass stubs you receive.

To make this easier, count them as you
receive them. Bundle every stack of 25 with
a rubber band. At the end, all you will need
to do is count the bundles and multiply for
your total number.

The bundles will be turned in to your
supervisor at the end of your shift.



Operating Procedures

Cash Facillities

Lots 101, 108, GAR, TAR, NAR, and limited
at ERRG and UAR

Starting change fund information can be
found on the facility information sheet.

If you are taking cash, frequent deposits
must be made.

Deposits can not exceed the specified
amount.



Operating Procedures

Contract Facillities (ERRG, TAR, GAR)

For contract facilities, the gates will be down
and a ticket will be vended for most cars.

Keycard holders will simply need to swipe
their card at the reader and it will let them In.

Hang-Tag parkers will need to present their

hang-t ag. Youol | need to Vc
write the hang-tag number on the back of
the ticket.

z These will be turned into your supervisor at
the end of your shift.



Operating Procedures

Mixed Use Facilities (GAR, TAR, and
108)

These facilities will be a mix of cash and
contract, or cash and vouchers.

The same information regarding deposits or
bundling of vouchers applies.



Operating Procedures

East River Road Garage

Attendants working this facility will receive a
separate briefing.

There will be a lot of different operating
exceptions at the ramp.

Ex. Contract key cards and hang-tags, $6
admissions rate, $15 event rate, yellow hang
tags.



Operating Procedures

University Ave Ramp
UAR will be primarily season pass.

We will also sell day of disability parking at
$25.



Operating Procedures

Gopher/2221/C2

This lot is for high level donors as well as guests
of the Presidents Office and the Board of
Regents.

Donors will have season passes.

Presidents office guests will be listed on a sheet
that is brought to the booth by the supervisor. If
you do not get one, call the office
IMMEDIATELY

z Guests will be given a pass for 2221 garage. The
attendant at the entry to the garage needs to
collect the ticket stub portion.




Operating Procedures

If your facllity fills, please call the office
at 6-7/333 so it can be relayed to the
supervisors.



Flagger Duties

¥, Your Tools

Flashlight with Wand for Night Games

Flag for Day Games



Flagging Cars

General Duties
Ensure cars only park in one stall
Fill space in a sequential order
Monitor tailgating activities
z Report issues to your supervisor
General Customer Service

**Maroon and Gold: Ensure Disability Spots
are properly used**



What is wrong with this picture?







Uniforms

Uniforms are required of all game day staff.
NO EXCEPTIONSI!!

Uniforms will consist of a variety of items.

Long Sleeve PTS T-Shift for Students, Long
Sleeve Polo for Full time Staff (Warm to Cool
Weather)

PTS Jacket (Cold Weather)
Traffic Vest
PTS Hat

Items with a star are required year round.




Supervisors

There will be 3 levels of supervisory staff
on game days.

Facility Supervisors

z Responsible for a grouping of facilities

Bank Supervisors

z Responsible for operations on their respective
banks. (May respond to high priority incidents
on other banks if needed)

Special Events Supervisor

z Responsible for all aspects of Game Day
Parking



Supervisors

¥, Succession of Command
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Supervisors (Cont)

Supervisory Staff

Full Time Supervisors (Bank Supervisors)
z Mary Storsved

z Dillon Fried

z Eric Thole

Office Supervisor (Staff Support)
z Karrie Sundsmo



Supervisors (Cont)

Supervisory Staff
Student Supervisors (Faclility Supervisors+1
Staff Support)

z Maryam Karim
z Farhiyo Ahmed

Mali Tria Lee

Alyssa Boggs

Nick Moen

Mitch Toborg

Lynh Vu

Pat Monihan

Alicia Wellner

Cory Behnke
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Supervisors (Cont)

In order to ensure good communication,
and proper response to concerns or issues,
please follow the succession of command.

All non-emergencies should be reported to
the Facility Lead Worker first.

All Issues should be called into the main

office at 6-7333.

The office will dispatch your call to the
appropriate supervisor for follow up.

If the office can not be reached, contact
your immediate Facility Supervisor.



Supervisors (Cont)

If your iImmediate supervisor can not be
reached, contact the Bank Supervisor

If your Bank Supervisor can not be
reached, contact the Event Supervisor.

Phone numbers for each level can be
found on your Game Day Information
Sheet which will be delivered on game

day.




Supervisors (Cont)

All supervisors will carry Two-Way
Radios for communication with the office
and each other.

Proper Radio Use is Required.

Know what youoOre going t
key the Talk Button.

Use proper diction.
Speak slowly.
Use normal and even tone of voice.



Supervisors (Cont)

Radio Use (Cont)

Never shout or yell into the radio.
Avoid dead air.

Avoid making long transmissions.

z Use a land line or cell phone for longer
messages.

NO SWEARING!

Some surface lots will use radios
Instead of the phone for communication.

C12, C50, C56, C89



Gate C

I GateD~

Gate A

Gate E




