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Monitoring & Controlling * Agenda/Meeting Summary *Effort/Time Reporting * Status Reports *Issue Log * Risk Log : The following Plans will guide this phase: Change Management, Communication, Risk Management, Issue Management and Project
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e Project Sponsor . Project Manager . Project Manager . Project Manager . Project Manager . Project Manager . Project Sponsor . Project Sponsor
e BPO . BPO . BPO . BPO . OIT Functional Lead . OIT Functional Lead . BPO . Project Manager
e OIT Functional Lead . SME . SME . SME . Developer(s) e Analyst . SME . BPO
e OIT Snr. Mgrs. . OIT Functional Lead e Analyst . OIT Functional Lead e  Analyst . BPO . Project Manager . OIT Functional Lead
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e  Performance/Load Test e Architect e CCO Groups (DBA, SWA, e Data Security e  Performance/Load e Data Security
e  Architecture Lead Sys Admin, Storage) . Usability Testing e Analyst
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