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Introduction
The purpose of this document is to report the findings of an attempt to document all existing and past collaborative projects in which the University Of Minnesota and Hennepin County have been involved during the last five years. Over the course of the project it has become apparent that this is quite a monumental task, and that the level of detail we are seeking coupled with the very large number of projects that have and are taking place, both formally and informally, mean that this report represents a sampling, rather than an exhaustive list, of the types and depth of projects on which the County and University cooperate.

Included with along with the listing of projects is a section on the lessons learned from the collaborations that have already taken place. This section highlights both the benefits and the challenges associated with joint projects and suggests some areas that should be improved in order to facilitate a sustained Collaboration Initiative. While the benefits clearly outweigh the challenges, there are a few areas that have shown such consistent difficulty that it is apparent that they should be addressed as soon as possible.
An index listing all the projects identified by this effort has been attached as an appendix. The index should serve as a reference for locating the one-page summaries of projects the reader is interested in learning more about. The projects have been loosely organized by general subject category (Education, Transportation, Health and Human Services, Community Corrections, Environmental Services, Projects of the Hennepin County Extension Service of the University of Minnesota, and Miscellaneous) and further categorized by the extent of the project and the nature of the outcomes. Please note that some projects could have been placed in more than one category, but are listed in only one. Each project has been identified as being either a one-time project/event or an ongoing relationship or project; having either a formal agreement/contract or being more informal; being either research or program oriented in nature; and either involving or not involving student labor. These attributes make each project unique and may be helpful information to potential collaborators looking for examples of projects similar to the one they are considering.
The general subject categories were developed to help delineate the collaborations by content matter. Projects in the Education area were very diverse, ranging from early childhood literacy to Service Learning projects for University students. Many of the projects in this category involved the Hennepin County Libraries and several were projects of the Center for Service Learning at the University Of Minnesota.
Projects in the Transportation area tended to be focused either on physical improvements to roads on or near the University Campus or focused on research regarding the impacts of transportation on communities. The State and Local Policy Program and the Center for Transportation Studies at the University were involved with many of the research projects, and the Departments of Transportation and Housing, Community Works and Transit were involved on the County side in both the research as well as the physical improvement projects. The majority of these projects involved a contract and none involved student labor. The research projects were generally one-time events and the more physical projects tend to involve an ongoing relationship.
The Health and Human Services area is easily the largest in this report, and the projects are very diverse. They tend to be very program oriented, and many times the University’s role was to provide background research or to assist with program evaluation. This area was so large that it was difficult, due to the time constraints of this project, to fully document each collaboration. A contact person is provided for each and questions regarding outcomes and benefits can be directed to them. The Human Services and Public Health Department is one of the largest departments at Hennepin County, and staff there are very active in pursuing work with the University Of Minnesota.

The Community Corrections area consists primarily of one-time projects and is focused on service provision and programs more than on research. These projects tended to involve no student labor and the focus for many of them was on improving outcomes for, or seeking to better understand, children at risk of delinquency. Many of these projects are still ongoing.

Environmental Services projects were usually formal, involving contracted work of some kind. They tend to focus on research and none directly involved student labor. These projects worked with many departments at the University and primarily with the Department of Environmental Services at Hennepin County.

The Hennepin County Extension Service of the University of Minnesota is dedicated to providing educational and outreach programs to the citizens and communities of Hennepin County. They operate in a variety of areas and provide both research and program oriented services. The projects of the Extension Service are listed here but not discussed in detail, as they fall outside the scope of the Collaboration Initiative.
The final area of collaborations is identified as Miscellaneous. This area includes a few projects that didn’t seem to fit well into the other established categories. Internship programs and the hiring of student workers is also discussed in this section. There are numerous County departments that hire students for either summer internships or as research assistants during the school year. The list provided is only a sample of the general types of such programs.

Executive Summary
Overview

· More than 80 collaborations have taken place over the past 5 years.

· The projects identified are both formal and informal in nature; there are many that do not operate under a contract. 

· More projects originate at Hennepin County, but many are initiated by the University as well, and some are created jointly.

Key Themes

· Most respondents found it difficult to quantify the dollar value of collaborative projects.  The value or benefits of collaboration are not always tangible in terms of dollar savings or quantifiable efficiencies gained. 

· Several interviewees stated that their project could not have taken place without collaboration.

· Departments with pre-existing connections have found collaboration easier than those without these connections. Most of these connections result from University alumni being employed by the County, County departments regularly working with student interns and their advisors at the University, and other relationships that predate current staff, as in the cooperation of HCMC and the University Medical School. These connections have been formed through personal relationships to specific departments or faculty members, and allow for easy communication between the institutions.

· Even if a County department is seeking a different type of expertise than they have used in the past, departments with existing connections at the University find it easier to make new connections to other areas – it seems that once they have learned how to work with the University, the process becomes easier for other projects.
Types of Collaboration

· Collaborative research involving students, faculty, County staff, or County Board members

· Example: Research regarding the effectiveness of biodiesel fuels in heavy trucks in cold climates both parties were interested, collaboration allowed the research to proceed
· Contracted consulting work, providing professional expertise and completing a project

· Example: African American Men Project commissioned by the County and carried out by a group of University faculty and County researchers.
· Conversations between experts in the same field, sharing ideas and trading “tricks of the trade”

· Example: The transportation departments of both entities interact on a regular and on-going basis.
· Informal connections between University faculty and their former students who are now working for Hennepin County

· Example: OPD worked with school of social work to develop research techniques for evaluating case reviews of child out-of-home placements.
· Serving on advisory boards for each others’ projects 

· Example: A Hennepin County Library representative serves on the Early Learning Advisory Board for the University’s Center for Early Education and Development
Observations/Analysis

· While both organizations have demonstrated interest in collaboration, certain departments are much more active than others when it comes to following through with proposed projects.
· Contracting between the two agencies is a major roadblock; more than half of the projects surveyed mentioned contracting difficulties as part of the project timeline.
· Many collaborations take place that were difficult to document due to their informal nature.
· Every project needs at least one champion or advocate to see it through and work through any problems. Projects with two champions, one on each side, proceed more quickly.
· Timelines are sometimes difficult to reconcile, particularly when working with students.
· This is a unique collaboration effort. The University Of Minnesota is one of the only land grant institutions to be located in an urban area, and Hennepin County is one of the few counties nation-wide to encompass urban, suburban and rural land.
Lessons Learned

There are many benefits to engaging in collaborative projects with other institutions. Access to expertise and unique perspectives, discussions between researchers and practitioners in the same field, and finding interns and student workers, are all primary reasons that Hennepin County and the University Of Minnesota have developed and launched the Collaboration Initiative. The Initiative is intended to capture value for both organizations through a more strategic collaboration – connecting the two organizations where mutual benefit can be found.  
The University of Minnesota works not only with Hennepin County on a regular basis, but also with Ramsey County, Dakota County, and the Cities of Minneapolis, St. Paul, and others. Hennepin County engages in joint work with the Universities of St. Thomas, Hamline, and Metropolitan State, among others. The unique aspect of the Collaboration Initiative is the size and reputation of both Hennepin County and the University Of Minnesota. The University is the largest University in the country in terms of campus acreage and is tied with Ohio State University for the largest student body. Hennepin County is home to more than 1.1 million people, almost one-quarter of the population of Minnesota, and oversees an annual budget of nearly $1.8 Million. Both the University and County are powerful and respected agencies, and together they garner wide-spread trust and support from the community. 
Prior to the establishment of the Collaboration Initiative, Hennepin County and the University Of Minnesota had engaged in many projects together and been very successful in initiating and carrying out collaborative efforts. As a starting point for the more formal and strategic effort that was initiated last year, this report analyzes and documents projects that have taken place up to this point in an effort to understand how projects start, what kind of support they need and how the process of project development and management can be better facilitated by the new Collaborative Initiative Liaison. These Lessons Learned are the summary of the research conducted for this project.
Contracting
A few departments work together regularly and have successfully developed a procedure for handling contracts between the University and the County. Most projects requiring or desiring a contract however were not quite so fortunate. Most projects that involved a formal contract mentioned problems with getting the contract approved by one or both organizations. In some cases this difficulty has lead to delays of over a year or to the project being abandoned by both parties, making contracting the top concern identified by this research. These difficulties stem from the challenges inherent in negotiating two very different and very large bureaucracies. Some delay in contracting cannot be avoided, but it seems that such extreme delays and hang-ups could be dealt with in a more productive and expedient manner. Several interviewees suggested a model contract be drawn up that would address many of the common issues faced by these collaborations. Such issues may include licensing, publishing rights, responsibility for follow up, or other common problems. 

In many cases the collaborators found it easier to contract privately rather than negotiate the University’s process and procedures. This is troublesome because it indicates that the University Of Minnesota has developed a cumbersome and unappealing contracting process which has become a deterrent to collaboration. This should be rectified as soon as possible to ensure that the County and University are able to work together. Through this Collaboration Initiative preferential treatment should be given to contracts with Hennepin and the process should be streamlined to the greatest extent possible. The University’s Human Subjects Committee was mentioned more than once as a source of long and cumbersome delays. If the approval of this committee could in any way be avoided or expedited research could be undertaken much more quickly.
Some interviewees also mentioned that the power relationship between the County and the University was sometimes unclear, and that this is a topic worth discussing at the outset, as part of the contract negotiation project. Issues such as ownership and direction were common concerns in the power relationship. In many cases the County participants felt that the University expected to be the only expert on a given issue and this caused friction with both the County and any Community members involved. 

· Contracting should be dealt with as expediently as possible, and the power relationship/ownership of the project should be established early on.

· Developing a model contract to address many common issues and streamline contract approval on both sides would be a major asset to the Collaboration Initiative.
Political
The political aspects of research and community involvement surprised some participants in both organizations. It can be the case that a project will fail to gain approval from either the County Board or the University due to its political volatility. In one case a lawsuit was filed that forced a project to change direction. The political aspects of community work cannot and should not be overlooked when designing a collaborative initiative. This issue is compounded with each organization that is added, and partners should be aware of the complexity that additional collaborators bring to a project, in addition to the added benefits. 
Researchers are also advised to choose projects which are less politically volatile in order to avoid undue scrutiny of their work. One interviewee made the comment “We don’t do research if the newspaper reporters are already covering the issue.”  He was indicating the difficulty of trying to do substantial academic research on hot issues. Collaborators have also said that the political aspect has slowed or halted even the best projects they pursued, sometimes even when support was relatively high.
· Politics at many levels in both organizations can delay and hold up good projects. Researchers are learning to avoid politically volatile areas and issues in favor of ones with more general support. As one interviewee said “Don't do research if the Newspaper reporters are already on the scene.” 
Community

Several projects encountered difficulties in working with community members including non-profits, citizen groups, and children receiving County services. In some cases these community members were partners in the projects, and in some cases they were the subjects of research. In the cases where community members were asked to participate in research projects, it was often the case that participants were difficult to recruit and wary of researchers. One interviewee mentioned the caution that must be taken when a predominantly upper-class institution such as the University approaches lower class communities. These communities tend to be wary of becoming “guinea pigs” for researchers who do not share the same concerns or priorities as the community. This wariness can be further aggravated by racial differences between the researchers and community members. One interviewee suggested that an effort be made to include research staff with a racial composition as similar to the subject community as possible. County staff are also sometimes more trusted by the community, and may be the preferred vehicle for data collection or interviewing. When working with the Community, researchers need different skills and patience; the projects can change and evolve to better serve the community’s needs.

· Community work takes a lot of practice and trust in the unknown, big organizations have trouble trusting the community and this is a hindrance.  

· Collaboration is key in reaching community members: County staff may be more trusted by the community, while the involvement of the University adds credibility, objectivity and expertise to any project.
Technical
A few technical interface problems have slowed down otherwise well-organized and successful collaborative projects. Beyond the standard problems of any professional interaction (lost voicemails and emails, not knowing who should be contacted for a specific project, failure on both sides to follow through with the connection, etc.), a few issues came up which are specific to the interaction between the County and the University. First, some interviewees complained of difficulty sending emails to one another. At some point it seems that the County server was not allowing email from the University to reach County staff. We believe this problem has been resolved, but it is still one to watch for.
Another aspect specific to this relationship, is the reality of academic research in a university setting. The University Of Minnesota provides a good point of reference for evidence-based information, but also has many mandates and standards to meet. This can mean delays in the progress or reporting of research, as well as significant delays in starting new projects. If projects involve work with schools, the community, or any research on people and behavior, the University is required to justify and explain the needs and goals of its research to the Human Subjects Committee. This process can be long and difficult, and has seriously stalled many projects.
Collaborations that involve students, either as interns or as part of a class project, also face some technical issues. The primary difficulty is the timeline of the semester system. Generally, projects must be started and completed within the confines of an 18 week semester, and in the case of student workers, employers should realize that school work will always be the primary concern of students. This means some flexibility is necessary in scheduling, allowing students to work more some weeks, when their homework load is light, and less other weeks, during finals or a week particularly heavy with deadlines. Student workers should still complete all the hours of their contracts and the project they were hired to work on, employers just need to understand the balance of a student’s schedule. 
As part of a class, work with students will be on a more regular timeline with deadlines and check points often set by instructors. The work may or may not be supervised by an instructor, and the final product, usually due at the end of the semester, will most likely not be able to be amended or changed. When working with a class, the project supervisor should be as clear as possible about what the structure and contents of the final product should be, and possibly request that the student or students meet with the supervisor for updates at various points during the project. Instructors seeking projects for their classes should careful to select projects that can be completed within the semester, and also ones in which the project supervisor will be available to students to answer questions and provide support or additional guidance when necessary.
· The same problems that plague connections in other instances hold true in the Collaboration between the University Of Minnesota and Hennepin County: people fail to return phone calls and email, the right person for the project cannot be located, priorities for the two organizations are not the same. The Collaboration Initiative seeks to help with these issues.
· Academic research requires various approvals and must meet certain standards; this can slow the research process.

· Working with Students is a low-cost solution to the completion of projects, but employers/supervisors must allow a flexible schedule.

Money

Both Hennepin County and the University Of Minnesota are public institutions utilizing public funding to carryout their missions. As both institutions face shrinking budgets and growing needs, the desire and motivation to seek out ways to work together has become more prominent. In most cases of collaboration the costs and benefits of a project are negotiated and shared satisfactorily between the institutions, and greater success is achieved through the combined effort than could have been accomplished if either one had tried to work alone. The successful sharing of funding allows both parties to show positive results at reduced costs. This is attractive to grant makers of all kinds.
Unfortunately, occasionally problems related to money and costs do arise in collaborative projects. For example, the administrative overhead costs are very high at the University, and many grants will not provide funding for administration. These costs are often difficult to cover and the problem can spark debate over the feasibility of the project. Most grant-funded projects have developed solutions to this issue and have been able to proceed with their work. While it is not insurmountable, the problem of costs and money is one that should be considered early in the project planning process. 
Finally, for the University, the advantage of working with Hennepin County rather than with cities or other counties is the strong dominance Hennepin has at the state legislature, and the ability of the County to lobby for funding. Hennepin County is the largest county in Minnesota in terms of both population and annual budget, meaning the diversity of funding sources within the County government can sometimes be surprising. Funds are not unlimited, but are available for many projects.
· Successfully sharing funding allows both organizations to report increased benefits at decreased costs.

· Administrative overhead is very high at the University, making grants less likely to provide funding. Hennepin is also generally unwilling to fund high overhead costs.
· Hennepin County serves the largest population of citizens in Minnesota and carries a budget sufficient to support its many programs and services.
Power of Collaboration
Many of those interviewed for this report stated that their projects would not have been able to take place or would have had only a fraction of the impact if they had not collaborated to achieve their goals. In some cases the only place the necessary expertise could be located was at the partner organization, and sometimes the project was the result of long-standing relationships and ongoing discussions among colleagues in various fields. Many people commented that their ongoing relationships with other professionals was one of the most important benefits of the projects they completed. In addition to locating partners at the University and the County, collaborative projects help bring in other organizations who may not have been involved if only one of the two big players had initiated the project.
Both the County and the University need to realize the benefits that can be achieved by working together and seeking out projects that involve collaboration. The relationships that are built between departments seem to last beyond the careers of individuals, although individual relationships are important as well. By pursuing collaborative projects with the partner institution, faculty and staff are building bridges that may outlast their tenure with their employer. These relationships also lead to early and more effective communication on issues related to existing or future collaborations, allowing the two institutions to better coordinate their efforts.
In many cases a project received support from both sides due to its relevance, its widely shared interest, or the excitement of two collaborators from the two organizations. These projects produced interest and dedicated work from both entities and were always successful. Having an advocate or, better yet, two advocates helps keep interest steady and ensures that neither organization will let the idea wilt or wither away. As a greater network is established between Hennepin County and the University Of Minnesota, we hope that the thinking about collaborative work will change, and that researchers on both sides will seek it out more deliberately and directly. The work of the Collaboration initiative is to help make these connections easier.
· The thinking on both sides isn't oriented toward getting help from one another; this will become easier once people know each other. Developing a better way to make connections between experts in the same field should be a priority.
· Collaboration carries many benefits to the departments that use it: they are building bridges for future work, meeting fellow professionals, and gaining access to expertise unavailable at their home institution. 
Accountability and Control

A few projects encountered difficulty establishing a power relationship within the context of the collaboration. Understanding which organization has control over a project and over the final products there of can sometimes be messy. A comment was made that all parties involved in the project should discuss issues such as leadership, decision-making, accountability and follow-through at the outset of every new project, as part of the contracting process. Both parties need to understand the priorities and desires of the other in terms of outcomes, final products, and work with community members. When this is openly discussed and thoroughly understood by all involved, the work will proceed more smoothly, and all those involved will know where to look for guidance, leadership, and follow up.
· The power relationship needs to be discussed; this should be part of the discussion around the trajectory of the project and final deliverables (if any). 
Appendix A: Project Index

Appendix B: Project Summaries

Boys Reading Initiative, 2004
A project of University of Minnesota, with ongoing efforts by the Hennepin County Libraries
Parties Involved Hennepin:  
County Commissioner Mike Opat
Gretchen Wronka, Hennepin County Libraries 
Parties Involved University: 
President Robert Bruiniks 
Professor David O’Brien, School of Education
Other Parties: 
MN State Legislature 
Jon Scieszka, author and editor of Guys Write for Guys Read
Contact Person: 
Gretchen Wronka, Hennepin County Libraries
Project Description:

A meeting took place at the MN State Capital addressing the performance gap between boys and girls with regard to reading and language arts. Author Jon Scieszka, founder of Guys Read, a project promoting literacy among boys, was brought in to address members of the legislature on the importance of literacy among boys. A panel discussion was held at an invitational event in the Capital that included members of the State Legislature, the County and the University.
Why was Collaboration chosen? 

Both entities wanted to bring this issue to the legislature. The Library convened a panel discussion and invited President Bruiniks.  Having the University on their side helped the advocacy.
Project Goals:

This effort sought to educate the legislature on the importance of reading programs and promote the importance of Libraries across the state. 
Outcomes: 

Elected officials were very excited, the Library and County raised awareness about boys reading issues and needs. Having the University and the County advocate together provided a powerful message.
Benefits to University:

Public outreach and involvement; the Legislature noticed their participation.
Benefits to Hennepin County:

Powerful publicity opportunity to communicate about this issue; the Libraries received a grant for further work.
Readmobile Early Literacy Program, 2002-2003 and ongoing
A project of Hennepin County Libraries

Parties Involved Hennepin:  
Gretchen Wronka, Hennepin County Libraries, 
Parties Involved University: 
Scott McConnell, College of Education and Human Development 
Contact Person: 
Gretchen Wronka, Hennepin County Libraries
Project Description: 
The Readmobile provides monthly library service and story times for home-based, licensed preschool child care providers in the northwest suburbs of Hennepin County. The Center for Early Education and Development (CEED) was interested in their desire to develop a curriculum to educate early childcare providers on the benefits and process of promoting early literacy. CEED performs program evaluation and helps revise and improve the curriculum on an ongoing basis.
Why was Collaboration chosen?
Scott McConnell and Gretchen Wronka discussed the program and decided there was mutual interest to improve the program.
Project Goals:

The program sought to evaluate the efficacy of the County Library’s early literacy programs and their training for early childcare providers.
Outcomes: 

Useful, tangible research developed; programs expanded and improved as a result.
Benefits to University:

This project fulfilled the mission of CEED and allowed the researchers to gain real world experience with literacy programs.
Benefits to Hennepin County:

Gaining valuable research input; provided another networking opportunity; the research project generated interest in the program.
CEED, Early Education Advisory Board
An ongoing project of the University Of Minnesota, College of Education and Human Development
Parties Involved Hennepin:  
Gretchen Wronka, Hennepin County Libraries 
Carol Miller, Hennepin County Human Services Department
Parties Involved University: 
Scott McConnell, College of Education and Human Development 
Contact Person: 
Scott McConnell, College of Education and Human Development 
Project Description: 
The Center for Early Education and Development (CEED) provides information regarding young children (birth to age eight), including children with special needs, in the areas of education, child care, child development, and family education. CEED received a federal grant to develop a training program for childcare professionals. 
Why was Collaboration chosen?
Collaboration in the form of an advisory board was mandated by a federal grant received by CEED. The Board has members from many different institutions interested in early childhood education 
Project Goals:

To develop an effective training program for childcare workers, also to guide the work done by CEED, to gain input from a variety of experiences. Provides a networking opportunity to participants.
Outcomes: 

The Advisory Board has provided a networking opportunity and other projects have developed out of this experience.
Benefits to University:

Great input into a successful project, connections to Hennepin and other groups for future work 

Benefits to Hennepin County:

The County Libraries received a $10,000 grant by meeting someone from MN Dept. of Human Services with a grant connection.

Archaeological Dig in Snoopy's Bowl at MOA, August 2004
A project of the Hennepin County Libraries

Parties Involved Hennepin: 
John Sugimara, Hennepin County Libraries

Parties Involved University: 
John Soderberg PhD Student, Archaeology Department

Archaeology Student organization 
Contact Person: 
John Sugimara, Hennepin County Libraries
Project Description: 
Snoopy’s dog dish at the Mall of America was transformed into an archeological dig site for pre- and school age kids to explore. Following the dig, kids asked questions about archeology and received a book list on this topic from the Hennepin County Library. The dig was put together with the Archaeology department of the University. 

Why was Collaboration chosen?
The Library's 'Adventures in reading' program at the Mall of America needed an educational component. In August the program was reading about archaeology so John first contacted the Anthropology department at the University, and eventually found his way to the Student Group and PhD candidate that carried out the project.
Project Goals:

The program had learning objectives, i.e. finding something is not the end of responsibility in archaeology, focused on the process with the kids.

Outcomes: 

100+ kids showed up, Barnes and Noble offered a book give away; the event was very successful and publicized both the Libraries and the University, and received coverage on Minnesota Public Radio. 

Benefits to University:

Anthropology students had the opportunity to share their expertise with school age children and do some community service. The University Of Minnesota gained positive publicity. 
Benefits to Hennepin County:

This event publicized the Library’s Adventures in Reading program and staff indicate it would not have been possible to complete without the assistance of the student group.
Monarchs in the Classroom, 1991- ongoing
An ongoing project of the University of Minnesota Fisheries and Wildlife Department

Parties Involved Hennepin: 
Bernie Farrell, Hennepin County Libraries 
Parties Involved University: 
Karen Oberhauser, Fisheries and Wildlife Department, Office of Forest Resources 
Contact Person: 
Karen Oberhauser, Fisheries and Wildlife Department, Office of Forest Resources 
Project Description: 
The Monarch Lab at the University of Minnesota was established to research monarch butterflies and to make the public aware of their unique characteristics and sensitivities. Monarchs in the Classroom was founded in 1991 to include a wide variety of materials and professional development opportunities for teachers throughout the US. Two groups of behind the scenes people work together in a unique partnership to make this program successful: classroom teachers and scientists committed to sharing their expertise with the K-12 community. The school district suggested the libraries as a good fit because many of the interesting activities take place over the summer.  
Why was Collaboration chosen? 
Collaboration seemed the best method to encourage interest among school children in the biological sciences and provide teachers with a hands-on learning opportunity for their students. 

Project Goals: 
Monarchs are used in several Hennepin County Schools and the Library has recently begun a summer program in collaboration with EFW. The project seeks to promote science education, develop an interest in the environment among school children and to promote monarchs as an important element of healthy ecosystems.
Outcomes: 
This summer the Monarchs in the Classroom program will become part of the library’s summer reading program.
Benefits to University: 
The program is run by its founder, Karen Oberhauser, who is interested in both science and in outreach.
Benefits to Hennepin County: 
The library is enhancing its program by including more hands-on experiences for children of various ages. The schools also benefit from additions to the science curriculum.
Prime Time Family Reading Program, 2002
A project of the Minnesota Humanities Commission
Parties Involved Hennepin: 
Hennepin County Libraries 
Parties Involved University:
Rebecca Rapport, Literacy Education College of Education and Human Development 
Other Parties Involved:

Minnesota Humanities Commission

Contact Person: 
Amy Ryan, Hennepin County Libraries
Project Description: 
A family literacy program developed by the Louisiana Humanities Commission and jointly conducted by the Minnesota Humanities Commission and the Hennepin County Libraries. The program just completed was for Hispanic families with six- to 10-year-old children. Each week they read and discussed two or three books, listened to a storyteller, and shared dinner together.
Why was Collaboration chosen? 
The Minnesota Humanities Commission funded this project with the Libraries, and called for a consulting scholar to be involved. The Commission contacted the College of Education and located a specialist in Children’s Literature.
Project Goals:

The goal of the project was to engage young children and their families in discussing humanities issues. The program also helped to bring immigrant families into the libraries and become familiar with the services they offered.
Outcomes: 

All the children who participated received library cards and their parents learned about the library system. Parents also learned how to talk to their children about the stories.
Benefits to University:

The University garnered praise and positive publicity for its involvement with this program.
Benefits to Hennepin County:

The County Libraries increased their visibility, particularly among immigrant communities and promoted their goal of childhood literacy.
Sociological Research Methods: Hennepin County District Courts, 2005
A Project of the University Of Minnesota, Career and Community Learning Center
Parties Involved Hennepin: 
Keri Zehm, Research Analyst for the District Courts
Parties Involved University: 
Monica Siems, Community Involvement and Service Learning Coordinator  
Contact Person: 
Monica Siems, Community Involvement and Service Learning Coordinator
Project Description: 
Over the course of the spring 2005 semester, several students completed a minimum of 20 hours of service at Hennepin County District Court, conducting brief surveys of offenders leaving drug court hearings and parties leaving conciliation court hearings.  These surveys will help the Court evaluate its programs and services.
Why was Collaboration chosen? 
The mission of the Career and Community Learning Center, which runs this program, is to provide community-based learning opportunities in diverse settings. They partner with many organizations, including the County.
Project Goals:
Providing an opportunity for students to be involved in and gain experience with District Courts.
Outcomes: 
The course was successful and will be offered again next year.
Benefits to University: 
The Career and Community Learning Center is providing a learning opportunity to students and service to the community and fulfilling their mission.
Benefits to Hennepin County:

Gains some free labor and cultivates relationships that could lead to future interns or employees.
Service Learning in Criminology: Hennepin County Juvenile Probation, 2004
A Project of the University Of Minnesota, Career and Community Learning Center
Parties Involved Hennepin: 

Barb Ritchie, Senior Volunteer Coordinator 
Parties Involved University: 

Monica Siems, Community Involvement and Service Learning Coordinator  
Contact Person: 
Monica Siems, Community Involvement and Service Learning Coordinator
Project Description: 

Students in this course completed around 40 hours of service-learning with Hennepin County Juvenile Probation.  These students had the opportunity to shadow and assist a Neighborhood Probation Officer, learn basic case management practices, attend community meetings, meet with partnering service providers, and experience Court processes by observing the Detention Calendar.
Why was Collaboration chosen? 

The mission of the Career and Community Learning Center, which runs this program, is to provide community-based learning opportunities in diverse settings. They partner with many organizations, including the County.
Project Goals:

Providing an opportunity for students to be involved in and gain experience with Community Corrections.
Outcomes: 

All students completed their service; the class got positive student reviews and will likely be offered again some time in the future.
Benefits to University: 

The Career and Community Learning Center is providing a learning opportunity to students and service to the community and fulfilling their mission.
Benefits to Hennepin County:

Gains some free labor and cultivates relationships that could lead to future interns or employees.
Community Service Learning in Health Care: Hennepin County Medical Center, 2004
A Project of the University Of Minnesota, Career and Community Learning Center
Parties Involved Hennepin: 

Rose Christensen, Hennepin County Medical Center 

Parties Involved University: 

Monica Siems, Community Involvement and Service Learning Coordinator  
Contact Person: 
Monica Siems, Community Involvement and Service Learning Coordinator
Project Description: 

Students completed between 25 and 40 hours of service-learning at Hennepin  County Medical Center, working in a variety of capacities including escorting patients; meeting basic patient needs; serving meals; filing and data entry; arts and crafts (activity cart); and providing general clinic assistance.
Why was Collaboration chosen? 

The mission of the Career and Community Learning Center, which runs this program, is to provide community-based learning opportunities in diverse settings. They partner with many organizations, including the County.
Project Goals:

Providing an opportunity for students to be involved in and gain experience with healthcare professions.
Outcomes: 

All students completed their service; the class got positive student reviews and will likely be offered again some time in the future.
Benefits to University: 

The Center for Service Learning is providing a learning opportunity to students and service to the community and fulfilling their mission.
Benefits to Hennepin County:

Gains some free labor and cultivates relationships that could lead to future interns or employees.
School Success, 2005 
A Project of the University Of Minnesota, Center for 4-H Youth Development
Parties Involved Hennepin: 

Nancy Schaefer, Truancy specialist
Parties Involved University: 

Jerry Stein, Center for 4-H Youth Development 
Contact Person: 
Nancy Schaefer, Truancy specialist

Project Description: 

This program is still being negotiated, but if successful will connect Juvenile Offenders with the University's Center for 4-H and Youth Development via mentors and truancy officers.
Why was Collaboration chosen? 

The Extension runs 4-H to serve the youth of Hennepin County, so this collaboration was a natural one. 
Project Goals:

This program would seek to connect truant youth with resources available through 4-H that increase success in school.
Outcomes: 

So far there is no formal relationship; the parties have been unable to get a contract.
Benefits to University: 

The Center for 4-H Youth Development is always seeking new ways to serve the youth of Hennepin County; this is one avenue that has not yet been tapped.
Benefits to Hennepin County:

Hennepin County has made a recent commitment to school truancy and is studying ways to reduce the levels of school failure throughout the county.
Bloomington Strategic Mentoring Project, 1991
An Ongoing Project of the Bloomington School District

Parties Involved Hennepin: 

Nancy Schaefer, Truancy specialist

Parties Involved University: 

School of Social Work, The Institute on Community Integration 
Other Parties: 

Steve Banks, Bloomington School District

Contact Person: 
Nancy Schaefer, Truancy specialist

Project Description: 

Graduate Students from the University help with treatment plan, counseling, classroom and academic support for students in the Bloomington School District. Hennepin provides funding to the Bloomington School District to hire an Intern Coordinator, but is not directly involved in program implementation.
Why was Collaboration chosen? 

The Bloomington School District seeks interns from three colleges, including the University to provide a needed service in their schools. 
Project Goals:

To help Interns become effective Juvenile Courts alternatives through clinical mentoring and strategic intervention.
Outcomes: 

The program serves several elementary schools in Bloomington and has been in place for over 10 years. It provides an internship opportunity for School of Social Work students who must fulfill 480 hours in order to graduate.
Benefits to University: 

University students fulfill their internship requirement and gain valuable work experience.
Benefits to Hennepin County:

The County only provides funding to this project, but they do so to help ensure the success of school children.
Lowry Avenue Corridor Plan, 2001-2002 
A project of the Minnesota Department of Transportation

Parties Involved Hennepin: 
Gary Erickson, Transportation Department

Parties Involved University: 
Gina Baas, Center for Transportation Studies 
Other Parties Involved: 
MnDOT
Contact Person: 
Gina Baas, Center for Transportation Studies
Project Description: 
Hennepin County was developing a plan for the Lowry Avenue corridor, and CTS was contracted to evaluate the planning, transportation and development process. This was a requirement of the MnDOT grant that funded the project.
Why was Collaboration chosen? 
MnDOT Grant required independent evaluation of the project, CTS had a good reputation.
Project Goals: 
Provide evaluation of the planning process, and produce a final report that became an appendix to the Plan. 
Outcomes: 
Positive, plan completed. 
Benefits to University: 
Contract, Paid for their work 
Benefits to Hennepin County:
Independent analysis and feedback on their planning and development process 
Washington Avenue Bridge Reconditioning, 2000

A project of the Capital Planning and Project Management Division of the University of Minnesota

Parties Involved Hennepin: 
Jim Grube, Transportation Department

Parties Involved University: 
Harvey Turner, Capital Planning and Project Management
Other Parties Involved: 
MnDOT
Contact Person: 
Harvey Turner, Capital Planning and Project Management 
Project Description: 
The Washington Avenue Bridge, which crosses the Minnesota River on the University Of Minnesota campus, was in need of repair and updating. The County and the University coordinated efforts, with County responsible for vehicle traffic and University for the pedestrian overpass. Maintenance responsibilities have been similarly delegated.
Why was Collaboration chosen? 
Bridge was owned by Hennepin, but pedestrian access served the University, they now share stewardship 
Project Goals: 
Both organizations saw the need to retrofit bridge to accommodate increased foot and auto traffic.
Outcomes: 
Parties cooperated to determine responsibilities for stewardship 
Benefits to University: 
Pedestrian safety and connection of East and West Bank Campuses 
Benefits to Hennepin County: 
Improved County Infrastructure 
Coffman Union Pedestrian Bridge Replacement, 2002

A project of the Capital Planning and Project Management Division of the University of Minnesota

Parties Involved Hennepin: 
Jim Grube, Transportation Department

Parties Involved University: 
Harvey Turner, Capital Planning and Project Management
Contact Person: 
Harvey Turner, Capital Planning and Project Management 
Project Description: 
The University needed to replace the pedestrian bridge that crosses Washington Avenue in front of Coffman Union, the old bridges were no longer structurally sound. Because Washington Ave. is a County road, the County contributed by reviewing and approving the plans.
Why was Collaboration chosen? 
Washington Ave. is a County road, clearances and setbacks needed their approval. 
Project Goals: 
The project goal was to provide safe pedestrian crossings without impeding the flow of traffic or future transportation improvements. 
Outcomes: 
Parties cooperated to ensure clearances were met, and that footings were located to accommodate future LRT development.
Benefits to University: 
Pedestrian safety 
Benefits to Hennepin County: 
Collaborating with the University allowed the County to ensure the future suitability of the structures as more transit/ traffic was added. 
Traffic Management for University and Dinkytown, 1990 - Ongoing
An ongoing project of the Capital Planning and Project Management Division of the University of Minnesota

Parties Involved Hennepin: 
Jim Grube, Transportation Department

Parties Involved University: 
Harvey Turner, Capital Planning and Project Management
Contact Person: 
Harvey Turner, Capital Planning and Project Management 
Project Description: 
The County regularly reviews plans for traffic management on campus and in the surrounding neighborhoods as an interested party. 
Why was Collaboration chosen? 
Hennepin County benefits from knowing the nature and extent of infrastructure projects in its jurisdiction. 
Project Goals: 
The goals are to review traffic plans and ensure their congruity with other plans affecting the area. 
Outcomes: 
Hennepin County has approved various plans for redesign and made suggestions for changes in some.
Benefits to University: 
Approval of County dept, good relations for future work. 
Benefits to Hennepin County: 
The County gains knowledge of ongoing projects.
International and National Benchmarking for Urban Transportation Corridor Development, 2001-2003
A project of the State and Local Policy Program of the University of Minnesota and the Hennepin County Department of Transportation

Parties Involved Hennepin: 
Gary Erickson, Transportation Department 
Parties Involved University: 
Frank Douma, State and Local Policy Program; Gina Baas, Center for Transportation Studies 
Other Parties Involved: 
Federal Transportation Authority (FTA) United States Department of Transportation (USDOT)
Contact Person: 
Frank Douma, State and Local Policy Program 
Project Description: 
FTA and USDOT commissioned this study of design and other factors influencing urban corridors. SLPP at the U and Hennepin's Transportation department worked together to develop a set of lessons learned and action steps for the various aspects of corridor development which include public participation, governance, finance, economic development and design. 
Why was Collaboration chosen? 
The grant that funds the project called for involvement from both the County and the University. 
Project Goals:
Create benchmarks for performance of corridor development. 
Outcomes: 
Report to FTA and USDOT entitled "International and National Benchmarking for Urban Transportation Corridor Development." 
Benefits to University: 
The University was able to get extensive input from the county practitioners and used Hennepin's experiences as case studies. 
Benefits to Hennepin County: 
The County gained access to the research as a tool to improve their processes in the future and to help them identify corridors that need attention. 
Developing a new Model for Transportation Corridor Planning, 2001

A project of the State and Local Policy Program of the University of Minnesota and the Hennepin County Department of Transportation

Parties Involved Hennepin: 
Gary Erickson, Transportation Department 
Parties Involved University: 
Frank Douma, State and Local Policy Program; Gina Baas, Center for Transportation Studies 
Other Parties Involved: 
Federal Transportation Authority (FTA)
Contact Person: 
Frank Douma, State and Local Policy Program 
Project Description: 
Contractual agreement funded by the FTA to conduct research that addresses the economic and community impacts of transportation corridor planning. The project began by looking at Highway 81 and analyzing opportunities in that corridor, it later became a more global model. 
Why was Collaboration chosen? 
The grant that funds the project called for involvement from both the County and the University. 
Project Goals: 
Develop a new model for approaching transportation planning projects. 
Outcomes: 
A report delineating the best practices for infrastructure investment to the FTA and Hennepin County was published and approved by the FTA in 2001. 
Benefits to University: 
The University had a contract for the work; they were also able to cultivate an audience for their research and develop future contracts. 
Benefits to Hennepin County: 
Independent feedback on their planning and implementation processes. 
Community Based Transportation Phase I, 2002 
A project of the State and Local Policy Program of the University of Minnesota and the Hennepin County Department of Transportation

Parties Involved Hennepin: 
Larry Blackstad, Housing, Community Works, and Transit 
Parties Involved University: 
Frank Douma, State and Local Policy Program; Gina Baas, Center for Transportation Studies 
Other Parties Involved: 
Federal Transportation Authority (FTA)
Contact Person: 
Frank Douma, State and Local Policy Program 
Project Description: 
A series of stakeholder discussions centering around community based transportation issues culminating in a conference in 2003. A report on the issues facing community based transportation and methods for improving service delivery was compiled and presented to Hennepin County. 
Why was Collaboration chosen? 
CTS and SLPP had done research on these issues previously; they were the obvious choice for this project. 
Project Goals: 
To develop a framework for evaluating issues facing CBT and develop tools for solving problems. Some specific recommendations were also made 
Outcomes: 
Project is still ongoing and so far one of two scheduled reports has been published entitled “Improving Transportation Services for Disadvantaged Populations.” 
Benefits to University: 
The University Of Minnesota had a contract and was given a research opportunity and a forum for community engagement. 
Benefits to Hennepin County: 
The County gained eager researchers addressing an issue of concern to the. They are also providing continued analysis of an ongoing problem. 
Community Based Transportation Phase II, 2004-2005 
A project of the Hennepin County Department of Transportation

Parties Involved Hennepin: 
Larry Blackstad, Housing, Community Works, and Transit 
Parties Involved University: 
Gina Baas, Center for Transportation Studies, and Department of Civil Engineering  
Other Parties Involved: 
Federal Transportation Authority (FTA)
Contact Person: 
Frank Douma, State and Local Policy Program 
Project Description: 
Research by Civil Engineering to develop a national model for community based transportation, also developing a website and newsletter for the project.
Why was Collaboration chosen? 
The University provides a convenient source of a variety of experts, and CTS's mission involves community collaboration. 
Project Goals: 
Continue to build awareness about community transportation issues and the role they play in community development. Also develop a systematic approach to handling these issues.
Outcomes:
Project is still ongoing
Benefits to University: 
The University had a contract and was paid for their work; they were also given the opportunity to be a forum on an issue that touches the community, and provide expertise to a real-world project.
Benefits to Hennepin County: 
The County had Access to experts in a variety of fields in one location. CTS knows who should be involved and can handle the subcontracting. 
Access to Destinations, 2005

A project of the Hennepin County Department of Transportation

Parties Involved Hennepin: 
Gary Erickson, Department of Transportation
Parties Involved University: 
Gina Baas, Center for Transportation Studies; Kevin Krizek, Urban and Regional Planning Program; State and Local Policy Program; and the Department of Civil Engineering  
Other Parties Involved: 
MnDOT
Contact Person: 
Gina Baas, Center for Transportation Studies
Project Description: 
This project consists of a series of studies related to land use and transportation, including a study of the Hiawatha light rail Corridor to examine economic development spurred by the addition of the rail line and the development of a modeling formula for arterial traffic densities. The project is funded by Hennepin County and MnDOT. 
Why was Collaboration chosen? 
The university has the expertise the County was looking for and a contract was negotiated. 
Project Goals: 
Research and Outreach focused on the Twin Cities Metro Area that could eventually be applied to a broader context.
Outcomes: 
Project is still ongoing

Benefits to University:  
The University was given the opportunity to serve as a forum for good research and apply their knowledge to a real-world issue. The project also involves a contract and the sharing of funds.
Benefits to Hennepin County: 
The County gained strong analysis of issues that affect their infrastructure and planning processes. 
University Avenue Streetscape, 2004 - Ongoing
A project of the Real Estate Development Office of the University Of Minnesota

Parties Involved Hennepin: 
Gary Erickson, Department of Transportation
Parties Involved University: 
Susan Carlson-Weinberg, Real Estate Development Office 
Other Parties Involved: 
City of Minneapolis
Contact Person: 
Susan Carlson-Weinberg, Real Estate Development Office, UMN  
Project Description: 
The University has had an ongoing concern about South East University Avenue, including the deteriorating fraternity and sorority houses. The Real Estate Development Office engaged the Metropolitan Design Center and have come up with a concept plan that includes traffic calming measures, undergrounding utilities, greening, unifying the area through colors, spacing and materials, and improving signage in the area. 
Why was Collaboration chosen? 
University Ave is a County road, so they must be involved with anything in the right of way, and are able to provide funding to the project. 
Project Goals: 
Develop a concept plan for SE University avenue, particularly Fraternity Row, for improvement in materials, color, plantings, signage, and capital improvements to frat houses. 

Outcomes: 
Project is in the concept phase, but so far there is great agreement on priorities and goals.
Benefits to University:  
Hennepin is matching University funds for the concept plan.
Benefits to Hennepin County: 
Strong analysis of issues that affect their infrastructure and planning processes. 
Campus Traffic Issues, 1990s - Ongoing
A continuous project of the Community Relations Office of the University Of Minnesota

Parties Involved Hennepin: 
Jim Grube, Department of Transportation
Parties Involved University: 
Jan Morlock, Community Relations 
Contact Person: 
Jan Morlock, Community Relations  
Project Description: 
The University and County work together to address changes in traffic patterns and volume of autos/transit on an ongoing basis. The addition of the new stadium has led to more discussions and consultation. The county sits on the advisory board for that project. 
Why was Collaboration chosen? 
County has good expertise; the interaction is helpful, as well as mandated by law.

Project Goals: 
Mandated by law, but also seek to ensure sufficient capacity and quality of roadways, parking facilities and transit routes, and to maintain a good working relationship. 

Outcomes: 
The departments have a good working relationship.

Benefits to University:  
Traffic planning is easier when all the plans are known to all the players. The County has the expertise the University needs in this scenario.
Benefits to Hennepin County: 
Traffic planning is easier when all the plans are known to all the players. 
Transportation Dialogue, 1990s - Ongoing
Ongoing efforts of the Hennepin county Transportation Department, the Center for Transportation Studies, and the State and Local Policy Program at the University of Minnesota

Parties Involved Hennepin: 
Gary Erickson, Department of Transportation
Jim Grube, Department of Transportation

Parties Involved University: 
Laurie McGinis, Center for Transportation Studies 
Frank Douma, State and Local Policy Program
Contact Person: 
Frank Douma, State and Local Policy Program
Project Description: 
Staff on both sides regularly engage in informal discussions of projects and research 
Why was Collaboration chosen? 
The two organizations have different knowledge bases but similar interests.

Project Goals: 
This collaboration seeks to maintain a good working relationship and keep staff members up-to-date on developments in the field. 

Outcomes: 
The departments have a strong working relationship and collaborate on projects regularly.

Benefits to University:  
The County has a field-based perspective on the policy and transportation issues the University is researching.
Benefits to Hennepin County: 
The University is a central location for many different types of research and knowledge, the County can access various expertise, reports and interests in one central location.
Partners in Action for Teen Health (PATH), 2003
An ongoing project of the Hennepin County Village Social Services

Parties Involved Hennepin: 
Pam Russ, Senior Social Worker 
Richard Spratt, Village Social Services

Parties Involved University: 
Renee Sieving, Prevention Research Center 
Other Parties Involved: 
Minneapolis Public Schools, Nellie Stone Johnson School
Contact Person: 
Pam Russ, Senior Social Worker 

Project Description: 
PATH (Partners in Action for Teen Health) is a collaboration between Nellie Stone Johnson Community School, Hennepin County Village Social Services and the Healthy Youth Development - Prevention Research Center at the University of Minnesota. PATH’s goal is to reduce health risk behaviors and promote healthy development among middle school youth. PATH includes service learning and health education programs for students, along with outreach and involvement efforts targeting students' parents and family members. Three service-learning projects have been implemented this year at Nellie Stone Johnson School as a part of PATH. The PRC is one of 32 PRCs nationwide funded by the Center for Disease Control, and the only one that focuses on intervention and redirection as a prevention tool.
Why was Collaboration chosen? 
The project supported the mission of Hennepin County, and the University’s PRC was interested in doing program evaluation. An MOA was drawn up specifying expectations and deliverables.
Project Goals: 
A prevention based program, PATH is seeking to reduce health risk behavior by promoting healthy behaviors in young teens. The Collaboration with the University seeks to evaluate the project and analyze its effectiveness. 

Outcomes:
In partnership with Nellie Stone Johnson school the program facilitated three service-learning opportunities last fall; the program evaluation is also ongoing and so far has reported positive results. The University also contributes staff time to the service learning projects, and last year served 80 students.
Benefits to University:  
For the PRC, working with community partners makes the research easier; they bridge the divide between the academics and the community members. This helps the researchers build trust and also allows them to better understand the whole picture.
Benefits to Hennepin County: 
The University’s involvement has helped to make this project legitimate in the eyes of the County board and the community. The partnership has helped the County identify best practices, and supports the evolving program through research.
Residencies for Medical and health-oriented Social Work Students, pre-1990s - Ongoing 

An ongoing project of the Hennepin County Medical Center and the County Mental Health Center
Parties Involved Hennepin: 
Tammy Christensen-Prose, Hennepin County Medical Center 
Susan Littrell, County Mental Health Center
Parties Involved University: 
University Medical School Students 
Contact Person:
Tammy Christensen-Prose, Hennepin County Medical Center 
Project Description: 
The Hennepin County Medical Center accepts University medical students as residents or interns in a number of different specialties including Emergency Medicine, Psychiatry, Internal Medicine and Surgery, among other opportunities. Interns are supervised individually or in groups by staff at each location.
Why was Collaboration chosen? 
The HCMC works with many institutions nationwide to recruit residency candidates, the University is one of many.

Project Goals: 
To provide high quality healthcare in a teaching and learning environment and to train professional healthcare providers who could become Medical Center Staff. 

Outcomes: 
The project has been active for many years with good results.
Benefits to University: 
Medical Students have the opportunity to gain experience and further develop their education in their area of specialty.
Benefits to Hennepin County: 
The HCMC is able to serve the population of the County with the help of its residents and interns. The County receives benefits from the labor these students provide.
African American Men Project, 1999 - Ongoing
An ongoing project of the Hennepin County Board of Commissioners

Parties Involved Hennepin: 

Commissioner Mark Stenglein 
Gary Cunningham, NorthPoint Health and Wellness Center
Parties Involved University: 

Hubert Humphrey Institute of Public Affairs, Faculty Members 
Sam Meyers

Stephen Hoenack 
Harry Boyte 
John Bryson 
Contact Person:
Gary Cunningham, NorthPoint Health and Wellness Center
Project Description: 

The African American Men Project is a strategic initiative that strives to enhance and empower African American men and their families through leadership, policy-making and infrastructure building in the areas of education, housing, family structure, health, economic empowerment, criminal justice, community involvement, fundraising and communications.

Based out of the need to address why young African American men are too often in crisis and standing on street corners, the African American Men Project (AAMP) began in 1999 to investigate the forces behind the poverty, crime, poor health and isolation surrounding African American men, ages 18 to 30, in order to build partnerships and tap resources to improve the quality of life for young African American men.

Upon completion of its 2 1/2 year research and subsequent Final Report, AAMP began to develop strategies to address the Final Report's 13 recommendations, including the formation of the 130-member African American Men Advisory Commission.

Humphrey Institute Professor Sam Myers offered an analysis of economic assistance and African American men, Professor Stephen Hoenack contributed an essay and Hoenack, senior fellow Harry Boyte, and Professor John Bryson helped to frame the final report. Bryson conducted a series of stakeholder analyses for the project, helping policymakers understand how the intersection of stakeholders’ interests and power could be used for the success of the project.

Why was Collaboration chosen? 

The project was well underway before the University got involved. The Faculty provided expertise that had not been available to the County Office of Planning and Development.
Project Goals: 
The goal was to address the following issues: What are the causes of the growing crisis for many young African American men in Hennepin County? What can public agencies and the community do to find solutions? 

Outcomes: 

The final report was published in 2000, and there has been ongoing follow-up as well as the establishment of several support programs that have evolved out of the results of the study.
Benefits to University: 

University faculty found the process and the exposure the project gave them to community issues valuable.
Benefits to Hennepin County: 

The County was able to have their report reviewed and evaluated by outside experts and gained input from some top researchers and policy analysts.
University Of Minnesota Alcohol, Tobacco and Other Drug Committee, historical-ongoing 
An project of the University of Minnesota
Parties Involved Hennepin: 

Gayle Geber, Public Health Promotion, Human Services and Public Health Department 
Parties Involved University: 

Ed Ehlinger, Boynton Health Services 
Contact Person:
Gayle Geber, Public Health Promotion, Human Services and Public Health Department 
Project Description: 

The University and community groups meet quarterly to share information on Alcohol, Tobacco and drug issues related to college students and the wider community.
Why was Collaboration chosen? 

The University invited the County to participate in this committee as an interested party and service provider. As 90% of students and 100% of Faculty and staff live off campus, many in Hennepin County, the University and the County have joint responsibility for the Public Health outcomes of this population.
Project Goals: 
The group serves as a n information sharing and networking activity focused on improving the health of young adults at the University and elsewhere in Hennepin County.
Outcomes: 

The University and County jointly hired a staff person for a few years to work on young adult health issues. The committee has also led to other collaborative projects. The County and the University work together with other partners to produce a weekly public access television program, “Public Health Journal,” that addresses a variety of health issues of interest to the general public.
Benefits to University: 

The University gains a partner concerned about the health and welfare of their students, faculty and staff as residents of the County. The two entities share joint responsibility for this population and can jointly undertake effective Public Health initiatives. 
Benefits to Hennepin County: 
The County has the opportunity to learn more about the people they serve who are attending the University, as well as keeping up with their field and gaining access to joint research opportunities.
Report on 18-24 year-olds, 2004 - Ongoing
A project of Hennepin County
Parties Involved Hennepin: 

Gayle Geber, Public Health Promotion, Human Services and Public Health Department

Parties Involved University: 

Dave Golden, Boynton Health Services 
Katie Lust, Boynton Health Services

Contact Person:
Gayle Geber, Public Health Promotion, Human Services and Public Health Department
Project Description: 

This report focuses on analyzing the health outcomes of 18-24 year olds residing in Hennepin County. It utilizes data from both the County SHAPE survey as well as a University health survey. This age group is historically underrepresented in health surveys and they have an effect on the health of adolescents, so there is particular interest in them.
Why was Collaboration chosen? 

The University is an excellent source of data and expertise in working with this age group.
Project Goals: 
The goal of the report is to raise awareness of the health issues facing these youth. 

Outcomes: 

The project is in the Data Analysis phase at this time.
Benefits to University: 

The University will have access to and benefit from the results of this report and its influence on the student body.
Benefits to Hennepin County: 

The University has data on this specific group as well as extensive experience working with these youth.
Overweight and Obesity Prevention, 2000-ongoing
A project of Hennepin County
Parties Involved Hennepin: 

Jodell O'Connell, Human Services and Public Health Department 
Sonja Savre, Human Services and Public Health Department 
Lisa Mueller, Human Services and Public Health Department 
Parties Involved University: 

Leslie Lyttle, School of Public Health
Mary Story, School of Public Health
Contact Person:
Jodell O'Connell, Human Services and Public Health Department 
Project Description: 

Public Health Promotion and the School of Public Health have an ongoing relationship on these issues and coordinate on various projects to promote physical activity and healthy eating. Examples include assessments, planning projects, policies and programs for schools, and professional forums.
Why was Collaboration chosen? 

Many of the people working in Public Health Promotion are graduates of the School of Public Health, and are familiar with the faculty as well as the resources and research interest of the School.
Project Goals: 
This collaboration seeks to promote better eating and increased exercise, healthy living patterns, in children and adults through school and worksite marketing programs. 
Outcomes: 

The partners have worked with schools on promoting physical activity and good nutrition policy for school-age children. They sometimes provide mini-grants to schools to develop new programs or implement their suggestions.
Benefits to University: 
By working with the County, University researchers are able to reach a broader audience and on a more practical level than they could on their own. They also gain the perspective of practitioners as they conduct their research.
Benefits to Hennepin County: 

The County gains research expertise that can be narrowly focused to analyze a single problem and draw evidence-based solutions.

 Aging and Disability Consumer Information, 2004-2006
A project of Hennepin County
Parties Involved Hennepin: 

Alex Bartolic, Human Services and Public Health Department
Lois Yellowthunder, Human Services and Public Health Department
Parties Involved University: 

Bob Kane, Chair on Aging, School of Public Health 
Contact Person:
Alex Bartolic, Human Services and Public Health Department
Lois Yellowthunder, Human Services and Public Health Department
Project Description: 

The University and Hennepin are partnering with the Minnesota Board on Aging, the Minnesota Area Agency on Aging, and the Minnesota Center for Independent Living on an ARDC (Aging and Disability Resource Center) Grant that was awarded to the MN Board on Aging by the Administration on Aging and the Center for Medicare and Medicaid Services. The project extends significantly beyond the involvement of the University.
Professor Bob Kane was invited by the MN Board on Aging to create a Web-Based Consumer Tool for seniors and will be involved in the creation of a similar tool for people with disabilities.
Why was Collaboration chosen? 

Both parties were invited to the project by the Minnesota Board on Aging.
Project Goals: 
The Consumer Tool seeks to provide earlier access to community and public services to seniors and those with disabilities, and the encourage seniors to start planning earlier for their long-term care.
Outcomes: 

The Web-Based Consumer Tool for seniors will launch later this year.
Benefits to University: 

The University became engaged with the County and through working together has developed a clearer picture of the scholars that are employed there and the assets the County carries.
Benefits to Hennepin County: 

In developing the Tool, the County has the benefit of the proper research to support the development of this asset. Also, this involvement has helped County staff to understand the resources available to them through the University.

Small Grocers’ Buying Collaborative, 2002-ongoing
A project of Hennepin County
Parties Involved Hennepin: 

Sonja Savre, Human Services and Public Health Department
Dianne Blaydes, Human Services and Public Health Department
Heidi S. Boyd, Human Services and Public Health Department
Parties Involved University: 

Jean Kinsey, Food Industry Center, Applied Economics

Dennis Degeneffe, Food Industry Center, Applied Economics
Contact Person:
Sonja Savre, Human Services and Public Health Department
Project Description: 

In 2002 Public Health Promotion conducted a study that determined that many inner-city neighborhoods do not have access to high-quality affordable grocery stores.  As a result, urban residents must rely on small corner or convenience stores, which stock mostly prepackaged and processed foods and few fruits and vegetables. These neighborhoods also have high concentrations of poverty and poor health outcomes when compared to the rest of Hennepin County. This project plans to increase the access and affordability of healthful foods by developing a buying collaborative for small market grocers in the Near North, Camden, Phillips and Powderhorn neighborhoods. This will help local grocers purchase bulk produce at a lower per-unit cost and better serve their communities.
Why was Collaboration chosen? 
County Staff attended a conference where the Food Industry Center was presenting research, they approached the University for technical assistance and advice.
Project Goals: 
The goal is to develop a buying collaborative among small neighborhood grocers that is self-sustaining and provides high-quality food to low-income neighborhoods.
Outcomes: 

Currently the project is in the process of developing focus groups discussing how the collaborative should develop and writing a business plan.
Benefits to University: 

The Food Industry Center seeks to ensure that healthy food gets into homes that need it, the County helps them access these communities.
Benefits to Hennepin County: 

The County gains access to expertise and excellent technical assistance.

Coordinated Program in Dietetics, historical-ongoing
A project of Hennepin County
Parties Involved Hennepin: 

Karen Mayer, Human Services and Public Health Department
Rolf Anderson, Human Services and Public Health Department 
Parties Involved University: 

Department of Food Science and Nutrition
Contact Person:
Karen Mayer, Human Services and Public Health Department
Project Description: 

Dietetic students mentor with Women, Infants, and Children (WIC) nutrition staff in WIC clinics.
Why was Collaboration chosen? 

The Department of Food Science and Nutrition has a long-standing relationship with WIC, many alumni are employed there.
Project Goals: 
The mentoring program provides exposure for WIC, when students graduate they are familiar with WIC services and will be able to recommend them to the clients they work with in the future.
Outcomes: 

Some interns have been hired by WIC, all are able to recommend their services when they become professionals. 
Benefits to University: 
The University maintains its professional relationship with WIC and is able to provide a complete learning opportunity for their students.
Benefits to Hennepin County: 

The County has the benefit of potentially hiring the students, and also gaining exposure for their program. Interaction with students also “keeps them on their toes.”
Allied Health Program - Nursing School Program, historical-ongoing 
A project of the University of Minnesota
Parties Involved Hennepin: 

Karen Mayer, Human Services and Public Health Department
Rolf Anderson, Human Services and Public Health Department 
Parties Involved University: 

School of Nursing 
Contact Person:
Karen Mayer, Human Services and Public Health Department
Project Description: 

Nursing students spend one day observing in Women, Infants and Children clinics.
Why was Collaboration chosen? 

The WIC program is constantly seeking ways to inform current and future practitioners about their services. The Nursing School provides an excellent source of future medical professionals.
Project Goals: 
To demonstrate to Nursing students the variety and function of WIC services to the community.
Outcomes: 

Students come every year to observe; they refer clients when they become professionals.
Benefits to University: 

The University produces better informed alumni and maintains a good professional relationship with the County.
Benefits to Hennepin County: 

WIC gains exposure and is able to reach more clients through referrals by University alumni.

Guest Lectures, historical-ongoing 
A project of the University of Minnesota
Parties Involved Hennepin: 

Rolf Anderson, Human Services and Public Health Department
Tony Santucci, Human Services and Public Health Department
Carmen Madden, Adult Protection Services, HSPHD 
Parties Involved University: 

School of Social Work
Department of Food Science and Nutrition
Contact Person:
Carmen Madden, Adult Protection Services, HSPHD 
Rolf Anderson, Human Services and Public Health Department
Project Description: 

The Program Manager of Adult Protection Services serves as a guest lecturer twice per year in classes for graduate students in Social Work on 1) Domestic Violence and 2) Working with Older Adults. In another program A WIC Dietitian does a WIC presentation to undergraduate nutrition students. There are many other Guest lectures presented to various health-related departments by Hennepin County HSPHD.
Why was Collaboration chosen? 

Project Goals: 
Outcomes: 

Benefits to University: 

Benefits to Hennepin County: 

Developmental Disabilities Case Management Review, 2004-ongoing 
An project of Hennepin County

Parties Involved Hennepin: 

Tom Jolicoeur, Human Services and Public Health Department

Patrice Hughes-Alfred, Human Services and Public Health Department
Parties Involved University: 

Charlie Lakin, Institute on Community Integration
Contact Person:
Tom Jolicoeur, Human Services and Public Health Department

Project Description: 

The Developmental Disabilities Service Area within HSPHD asked the U of M to review a new DD case management model that was being implemented to determine if clients needs are being met under the new model or if we should consider adjustments to it. Their findings are due in the coming weeks.
Why was Collaboration chosen? 

Project Goals: 
Outcomes: 

Benefits to University: 

Benefits to Hennepin County: 

Foster Care Reentry/Multiple Foster Care Placements Project, 2002-2005
A project of the University Of Minnesota

Parties Involved Hennepin: 

Carolyn McHenry, Child Protection Social Worker
Parties Involved University: 

Esther Wattenberg, Center for Urban and Regional Affairs 
Susan Wells, School of Social Work 
Contact Person:
Carolyn McHenry, Child Protection Social Worker
Project Description: 

University researchers Susan Wells and Ester Wattenberg used HSPHD data, one Child Protection Social Worker was sent to the U to work on the project as a mobility assignment, and several HSPHD staff served as Project advisors 
Why was Collaboration chosen? 

Project Goals: 
Outcomes: 

Benefits to University: 

Benefits to Hennepin County: 

Protective Supervision Project, 2005-ongoing
A project of the University Of Minnesota

Parties Involved Hennepin: 

Margaret Thunder, Human Services and Public Health Department
Parties Involved University: 

Esther Wattenberg, Center for Urban and Regional Affairs 
Contact Person:
Margaret Thunder, Human Services and Public Health Department
Project Description: 

HSPHD staff are working with Esther Wattenberg on examining the use of protective supervision statewide, and including Hennepin County.  DHS has sponsored this study and Hennepin along with other counties and stakeholders are participating.  Hennepin has hosted a focus group comprised of child protection staff, supervisors and managers and also has committed to participating on the Advisory committee for this study.
Why was Collaboration chosen? 

Project Goals: 
Outcomes: 

Benefits to University: 

Benefits to Hennepin County: 

Developing Child and Caregiver Adoption Matching Tools, 2003-ongoing 
A project of Hennepin County
Parties Involved Hennepin: 

Marcia Miller, Adoption Unit, Human Services and Public Health Department 
Parties Involved University: 

Jane Gilgun, School of Social Work
Contact Person:
Margaret Thunder, Human Services and Public Health Department
Project Description: 

Over nearly the past five years Hennenpin County management and social service staff have been collaborating with Professor Jane Gilgun and her staff at the University of Minnesota's School of Social Work to create 1) The Caregiver Matching Tool, 2)  The Child Matching Tool for Children under 2 Years and 3) The Child Matching Tool for Children over the Age of Two.  In addition work was done with the University or Minnesota staff regarding the measurement of the reliability and validity of the Matching Tools. The University and social services staff also jointly created a Glossary and User Guide; a Self-Survey for Readiness to Adopt and a Guided Interview for use by adoption home study workers and prospective adoptive parent(s).
Why was Collaboration chosen? 

Project Goals: 
Outcomes: 

Benefits to University: 

Benefits to Hennepin County: 

Advisory Board Participation, 2002
A project of the University of Minnesota
Parties Involved Hennepin: 

Carmen Madden, Adult Protection Services, HSPHD
Parties Involved University: 

School of Social Work
Contact Person:
Margaret Thunder, Human Services and Public Health Department
Project Description: 

The Program Manager of Adult Protection Services served on the Advisory Board for the Graduate School of Social Work on "Aging across the Curriculum." This was a two-year grant from the Hartford Foundation that the University received to develop curricula for the Master's Program in social work in the area of aging.
Why was Collaboration chosen? 

Project Goals: 
Outcomes: 

Benefits to University: 

Benefits to Hennepin County: 

Cohort Analysis of the Diversionary Work Program, 2004-2005
A project of Hennepin County
Parties Involved Hennepin: 

Jessica Simon, Human Services and Public Health Department 
Parties Involved University: 

School of Social Work 
Humphrey Institute of Public Affairs
Contact Person:
Jessica Simon, Human Services and Public Health Department 
Project Description: 

The analysis was part of a dual-degree Social Work/Public Policy student and focuses on five groups of DWP participants to examine the characteristics of those who complete the program in the required 4 months.
Why was Collaboration chosen? 

Project Goals: 
Outcomes: 

Benefits to University: 

Benefits to Hennepin County: 

Minnesota Family Investment Program Employment Counselor Experience, 2004-2005
A project of Hennepin County
Parties Involved Hennepin: 

Philip AuClaire, Human Services and Public Health Department
Parties Involved University: 

School of Social Work 
Humphrey Institute of Public Affairs
Contact Person:
Philip AuClaire, Human Services and Public Health Department
Project Description: 

This preliminary, qualitative study examined the experiences of and needs identified by MFIP job counselors in reengaging clients who previously had been exempt from employment requirements.
Why was Collaboration chosen? 

Project Goals: 
Outcomes: 

Benefits to University: 

Benefits to Hennepin County: 

Minnesota Food and Nutrition Network, 2000-ongoing
An project of the University of Minnesota
Parties Involved Hennepin: 

Human Services and Public Health 
Parties Involved University: 

Sue Letourneau, University of Minnesota Cooperative Extension Service 
College of Human Ecology 
Contact Person:
Sue Letourneau, University of Minnesota Cooperative Extension Service 
Project Description: 

The MFNN is a network of organizations which include representatives from state and local government as well as nonprofit organizations.  The network members work together to further the mission of MFNN, which is to promote useful, consistent nutrition messages to help low-income Minnesotans lead healthful lives.  MFNN also provides member organizations an opportunity to apply for an enhanced grant to help further their work in the community.  In FY 2003-2004 Public Health Promotion was a recipient of a MFNN enhanced grant which focused on providing education to low-income older adults to improve their ability to make healthy food choices.
Why was Collaboration chosen? 

The College of Human Ecology has outreach efforts in a number of different areas, there are many community partners in the Minnesota Food and Nutrition Network, and Hennepin County has an obvious interest.
Project Goals: 
Develop and sustain a cohesive, productive, visible, and inclusive network among partners; Develop effective long-term nutrition education programming, especially through social marketing; and  Advocate with the public policy makers and the private sector for the consumer's ability to make healthy food choices.
Outcomes: 

In addition to providing a networking and information sharing opportunity to professionals in the nutrition field, MFNN has carried out several projects. The Grant received by Public Health Promotion was used to develop the EatWell program, a social marketing and food provision campaign focused on seniors in North Minneapolis. The County maintains responsibility for the marketing, but food provision has been transferred to another community organization.
Benefits to University: 
The University is able to reach a wider audience with their research and develops good professional relationships with practitioners in the field.
Benefits to Hennepin County: 

The County gains access to a networking opportunity, information sharing, and low-income populations. The University adds credibility to their efforts and helps them build trust among target populations.
A Cross-Systems Analysis: Educational Neglect and Child Protection, 2004-ongoing
An project of the University of Minnesota
Parties Involved Hennepin: 

Timothy Zuel, Human Services and Public Health Department
Parties Involved University: 

Dr. Marcia Jeffreys, School of Social Work 
Contact Person:
Timothy Zuel, Human Services and Public Health Department
Project Description: 

This project was initiated by a PhD candidate at the School of Social Work to examine correlations between Educational Neglect and the need for Child Protective Services involvement with families.
Why was Collaboration chosen? 

Project Goals: 
Outcomes: 

Benefits to University: 

Benefits to Hennepin County: 

Leadership Action Group, 2002 - ongoing
An project of the University of Minnesota
Parties Involved Hennepin: 

Jamie Halpern, Children's Mental Health, Human Services and Public Health Department
Parties Involved University: 

Marti Erickson, Joan Sykora, Children, Youth and Family Consortium 
Contact Person:
Jamie Halpern, Children's Mental Health, Human Services and Public Health Department
Project Description: 

The Hennepin County Leadership Action Group was convened by the Hennepin County Board of Commissioners as part of their Children’s Mental Health Initiative, with Marti Erickson and Joan Sykora of the University’s Children, Youth & Family Consortium serving as liaisons between the University and the County. Members of both organizations now serve on the Group's Board of Directors.
Why was Collaboration chosen? 

Project Goals: 
Outcomes: 

Benefits to University: 

Benefits to Hennepin County: 

Support for Federal SAMHSA Grant, ongoing
A project of the University of Minnesota
Parties Involved Hennepin: 

Jamie Halpern, Children's Mental Health, Human Services and Public Health Department
Parties Involved University: 

Ann Masten, Institute of Child Development, Psychology 
Contact Person:
Jamie Halpern, Children's Mental Health, Human Services and Public Health Department
Project Description: 

The County received this grant from the Substance Abuse and Mental Health Services Administration and the University provided support.
Why was Collaboration chosen? 

Project Goals: 
Outcomes: 

Benefits to University: 

Benefits to Hennepin County: 

Program evaluation and grant writing, Early Risers Program, ongoing
An project of Hennepin County
Parties Involved Hennepin: 

Jamie Halpern, Children's Mental Health, Human Services and Public Health Department
Parties Involved University: 

Michael Bloomquist, Department of Psychiatry 
Contact Person:
Jamie Halpern, Children's Mental Health, Human Services and Public Health Department
Project Description: 

Partnership between HC and University on program activities as well as writing a Federal grant to support the Program.
Why was Collaboration chosen? 

Project Goals: 
Outcomes: 

Benefits to University: 

Benefits to Hennepin County: 

Minnesota Youth Community Learning Initiative, 2005
An ongoing project of the University of Minnesota

Parties Involved Hennepin: 

Lois Lewis, Human Services
Parties Involved University: 

Paul Snyder, Pediatrics and Adolescent Health 
Contact Person:
Lois Lewis, Human Services
Project Description: 

The Konopka Institute's Minnesota Youth Community Learning Initiative began in 2005 with a commitment to help youth finish school. The program will run for three years and will support a Northside community coalition's efforts to re-engage adolescents with learning through outreach and community advisors. Lois Lewis of Hennepin Country Social Services is on the coalition and acting in a leadership capacity.  Paul Snyder at the University of Minnesota is the project director.  This project was initiated by the U, but largely due to community response and requests.
Why was Collaboration chosen? 

The Konopka Institute in the Center for Adolescent Health and Development, received a grant to run this program, and needed Community Partners to complete it.
Project Goals: 
The Goal of this project is to ensure that youth in high-risk areas are able to finish school. This is achieved through community service and interaction with mentors. 

Outcomes: 

The project is ongoing, and has funding for the next three years.
Benefits to University: 

Lessons learned across the seven communities will be integrated into university education and outreach with the hope of enhancing the way the University of Minnesota engages with communities.
Benefits to Hennepin County: 

The County is always seeking ways to better use and target its human services to those populations that are in greatest need of them.
HCMC and University Faculty, pre-1990s - Ongoing
An ongoing project of the Hennepin County Medical Center

Parties Involved Hennepin: 
Tammy Christensen-Prose, Hennepin County Medical Center 
Parties Involved University: 
University Medical School 
Contact Person: 
Tammy Christensen-Prose, Hennepin County Medical Center 
Project Description: 
HCMC was one of the first teaching hospitals associated with the University of Minnesota and the two organizations share faculty. Of the 589 physicians, dentists, and other health care professionals, nearly 270 have academic appointments at the University of Minnesota.
Why was Collaboration chosen? 
Both HCMC and the University Medical School seek to educate healthcare professionals while providing a high-quality care to patients in the community. Collaboration was obvious.

Project Goals: 
The initiative seeks to provide Medical School Faculty with opportunities to teach outside the classroom, and to enhance the care of patients at HCMC. Also, involving University Faculty adds legitimacy to the hospital.
Outcomes: 
Nearly 270 of the physicians, dentists and other professionals on staff are also University professors.
Benefits to University: 
The University gains both positive publicity and field experience for faculty. This ensures that the curriculum stays up-to-date and that faculty maintain their skills.
Benefits to Hennepin County: 
HCMC benefits from both the research conducted by academic professionals and the service of these faculty members to HCMC patients, residents, and interns.
Clinical site for Community/Public Health Students, 2000-ongoing 
An project of the University of Minnesota
Parties Involved Hennepin: 

Maridee Bain, ACF Nursing Supervisor 
Parties Involved University: 

Marty Kubik, School of Nursing Faculty 
Contact Person: 
Marty Kubik, School of Nursing Faculty 
Project Description: 

The Adult Correctional Facility (ACF) provides a 'clinical site' for 4th-year Public Health students who are required, as part of their curriculum, to participate in a clinical environment.  This has typically been 4 students per year in the Spring semester, each doing a 4-week 'clinical' at the ACF.
Why was Collaboration chosen? 

The School of Nursing seeks out many clinical sites for its students, the ACF is one of many.
Project Goals: 
The goal of this initiative is to provide Public Health Students with hands-on experience in the field before graduating from the program.
Outcomes: 

Many students have participated and the program is ongoing.
Benefits to University: 

University students gain practical experience and perspective to augment their academic studies.
Benefits to Hennepin County: 

ACF has the opportunity to recruit these students and to mentor young professionals.
Children, Youth and Family Consortium, 1991-ongoing
An project of the University of Minnesota
Parties Involved Hennepin: 

John O'Sullivan, Community Corrections

Parties Involved University: 

Catherine Jordan, Children, Youth and Family Consortium

Contact Person: 
Catherine Jordan, Children, Youth and Family Consortium

Project Description: 

The Children, Youth, and Family Consortium was established during the Fall of 1991 to bring together the varied competencies of the University of Minnesota and the vital resources of Minnesota's communities to enhance the ability of individuals and organizations to address critical health, education, and social policy concerns in ways that improve the well-being of Minnesota's children, youth, and families.
Why was Collaboration chosen? 

CYFC seeks community input and is active in out reach efforts. They have an ongoing relationship with Hennepin County.
Project Goals: 
CYFC seeks to improve the health and welfare of children, youth and families in the state of Minnesota.
Outcomes: 

Feedback, cooperation, no explicit joint projects to date.
Benefits to University: 

The University gains outside perspective and can reach a broader audience by partnering with the County.
Benefits to Hennepin County: 

CYFC provides a networking and information sharing opportunity for County staff.
Establishing the Center for Excellence in Children’s Mental Health, 2003

A project of the Leadership Action Group

Parties Involved Hennepin: 
Fred LaFleur, Community Corrections Department
Parties Involved University: 
Marti Erickson, Children, Youth and Families Consortium
Other Parties: 

The Leadership Action Group
Contact Person: 
Marti Erickson, Children, Youth and Families Consortium
Project Description: 
As an outcome of the Leadership Action Group, the Center for Excellence in Children's Mental Health was formed in an effort to coordinate and integrate children's mental health services.
Why was Collaboration chosen? 
Both the U and Hennepin are part of the Leadership Action Group, and the collaboration was discussed in that forum.
Project Goals: 
To set up a venue to exchange best practices information and research.
Outcomes: 
The Center for Excellence in Children's Mental Health was established in 2004 as a sub-department of the Consortium for Children Youth and Families and has a mission of providing a platform for addressing critical issues that affect the mental health and well-being of children and youth; stimulating university-community research partnerships that directly address improving the mental health of youth and families in Minnesota; and disseminating findings from research and practice in a timely and user-friendly way to inform families, practitioners, policy makers, researchers, and others invested in children's mental health.
Benefits to University: 
The researchers get input on real world situations from practitioners and can get a sense of what the issues are and how the County works to serve its population.
Benefits to Hennepin County: 
Practitioners don't always have time to read the literature or all the research being done, it's nice to have an objective view point and information that is valuable to the County.
Recruitment of Males and Minorities to School of Social Work, 2003-ongoing
An ongoing project of the Social Services of Hennepin County

Parties Involved Hennepin: 
Fred LaFleur, Community Corrections Department
Parties Involved University: 
School of Social Work
Contact Person: 
Fred LaFleur, Community Corrections Department
Project Description: 
This initiative represents an effort to recruit more students of color and male students into the school of Social Work and provide an avenue for internship placements with the department.
Why was Collaboration chosen? 
The County is interested in pursuing a diverse workforce, particularly in Community Corrections, and is involved in efforts to ensure the future diversity of its staff; they also work with other local universities’ social work programs.
Project Goals: 
Increasing the number of high-quality male and minority applicants to the school of social work.
Outcomes: 
The project is ongoing and progressing well. 

Benefits to University: 
Assistance in recruiting, a few internship placements for Social Work students 
Benefits to Hennepin County: 
This program helps the County ensure it has access to a diverse and growing workforce.
Child and adolescent psychiatrist therapy services 2002-ongoing
A project of the County Home School
Parties Involved Hennepin: 

Ron Wiborg, Community Corrections 
Terry Wise, County Home School 
Parties Involved University: 

Joan Corey, Contract Administrator, University of Minnesota Physicians 
Contact Person: 
Fred LaFleur, Community Corrections Department
Project Description: 

University of Minnesota Physicians provides child and adolescent psychiatrist therapy services to residents of the Community Corrections County Home School.
Why was Collaboration chosen? 

Community Corrections was seeking an economical way of providing these services to the Home School residents and the University agreed to participate.

Project Goals: 
Monitor and treat psychiatric issues facing delinquent youth in residence at the County Home School
Outcomes: 

University Of Minnesota Physicians regularly visit the Home School to meet with patients.
Benefits to University: 
University Physicians are able to exercise clinical skills while remaining employed by the University. 
Benefits to Hennepin County: 

The County is able to better serve the residents of the Home School and address their mental health needs.
Report: "Successful Transitions: Evaluation of the Hennepin County Intensive Aftercare Program," 2004 - 2005
A project of the School of Social Work at the University Of Minnesota
Parties Involved Hennepin: 
Fred LaFleur, Community Corrections Department
Parties Involved University: 
School of Social Work: Laura Abrams, Assistant professor, Jemel Aguilar, Doctoral Candidate
Contact Person: 
Laura Abrams, Assistant professor, School of Social Work 
Project Description: 
This project is a study by the School of Social Work evaluating factors that lead to successful transitions for youth offenders exiting the Hennepin County Home School Intensive Aftercare Treatment program. It investigates changes in recidivism rates and risk scores and also considers the perspectives of youth themselves.
Why was Collaboration chosen? 
The County is interested in pursuing a diverse workforce, particularly in Community Corrections, and is involved in efforts to ensure the future diversity of its staff.
Project Goals: 
Evaluate the effectiveness of County Home School Intensive Aftercare Programs, and identify factors of success.
Outcomes: 
The project is not yet completed 

Benefits to University: 
The University got the opportunity to share knowledge and skills with the community, to contribute to a real-world issue.
Benefits to Hennepin County: 
Program evaluation, validation of their efforts to improve the services offered to the community.
Study of Juvenile Sex Offenders, 2004-2005
A project of the School of Social Work at the University Of Minnesota

Parties Involved Hennepin: 

Community Corrections Department: Juvenile Probation and Home School 

Parties Involved University: 

Michael Miner, School of Family and Community Health
Contact Person: 
Michael Miner, School of Family and Community Health
Project Description: 

This study, funded by the Centers for Disease Control and Prevention, involves the analysis of three samples of delinquent adolescents: juvenile offenders whose victims were children, those whose victims were peers or adults, and delinquent teens with no history of sexual violence. The primary researcher is located in the school of family and community health, and has joined with the Hennepin County Home School and Juvenile Probation departments to gather data, case studies, and parental consent to analyze the behaviors of these teens.
Why was Collaboration chosen? 

This project is state-wide in scope but could not take place without the data and the teens that are in the Hennepin County system. Hennepin is convenient and a huge source of data.
Project Goals: 
The project seeks to identify the unique factors that might be indicative of future perpetrators of child sex abuse and analyze the programs that are meant to serve them.
Outcomes: 

The project is just beginning, and the formal relationship with probation has not yet been established, so it is difficult to say where the project will go. 

Benefits to University: 

The faculty member involved has pursued this funding source and is dedicated to studying this problem. The project could not be successful without working with Hennepin County.
Benefits to Hennepin County: 

The County will get information on factors that differentiate these teens from others, and hopefully the study will identify their special needs and the services that are needed in order to treat them effectively.
Odor Management at Hennepin Energy Recovery Center, 2003
A project of the Department of Environmental Services of Hennepin County

Parties Involved Hennepin: 
Phil Eckhert, Department of Environmental Services 
Parties Involved University: 
Department of Biosystems and Agricultural Engineering: Phil Goodrich, Kevin Johnnie, and Charles Clanton 
Contact Person: 
Phil Eckhert, Department of Environmental Services
Project Description: 
The County consulted with University faculty when designing both the physical structure and operations of their waste management facility to deal with organic causes of odors, particulates, and other waste delivery issues.
Why was Collaboration chosen?
The Department of Environmental Services had an intern from Biosystems and Ag Engineering who recommended the collaboration and made the connection.
Project Goals: 
The goal was for the County to proceed in their planning process more informed about the research and happenings in the field.
Outcomes: 
A relationship was formed that has allowed for some ongoing discussions and consulting. 
Benefits to University: 
The University Faculty had the opportunity to share their knowledge of the field and learn about the issues facing the County as a service delivery entity.
Benefits to Hennepin County: 
The County had access to the cutting edge of knowledge on these issues and forged a relationship that could become a partnership in the future.
Horse Facility Management, 2002 - Ongoing 
An ongoing project of the Department of Environmental Services of Hennepin County

Parties Involved Hennepin: 
Phil Eckhert, Department of Environmental Services 
Parties Involved University: 
Betsy Gilkerson, University Extension Service 
Contact Person: 
Phil Eckhert, Department of Environmental Services
Project Description: 
Extension has provided funding for .5 FTE to work with DES conservation staff and Hennepin residents to improve horse waste management, pasture management, and erosion control and restoration/protection of wetlands.
Why was Collaboration chosen? 
A former employee of the Hennepin County Conservation District, Ms. Gilkerson moved to the Extension service when some of the duties of the Conservation District were absorbed by the County. Both parties were interested in continuing her work with Horse owners, so her joint position was created.
Project Goals: 
The program is educational in nature, seeking to effect some behavioral change in horse owners. Both the County and the Extension service would also like to see an improvement in water quality and the general environment surrounding horse facilities.
Outcomes: 
Horse owners have been receptive, the position will continue indefinitely. 
Benefits to University: 
The County provides data to the Extension and adds to the authority and validity of their visits with property owners.
Benefits to Hennepin County: 
The County can discover new ideas to increase effectiveness, and they gain the value of having wisdom corroborated by other experts in the field.
Electric Waste Survey, 2004
A project of the Department of Environmental Services of Hennepin County

Parties Involved Hennepin: 
Phil Eckhert, Department of Environmental Services 
Parties Involved University: 
Minnesota Center for Survey Research 
Contact Person: 
Phil Eckhert, Department of Environmental Services
Project Description: 
DES wanted to identify the magnitude of the need for the disposal of Cathode Ray Tubes (CRT). Each CRT contains between 4 and 8 lbs of lead, thus it is a serious waste disposal issue. 
Why was Collaboration chosen? 
MCSR is the expert in the field of Survey Research. They were the obvious choice to work with and the price was acceptable as well.
Project Goals: 
The Survey hoped to identify the quantity of CRTs in households throughout the state of Minnesota.
Outcomes: 
The survey discovered there are 8-9 million CRTs in Minnesota, most of them are unused and in need of disposal.
Benefits to University: 
The MCSR was paid for their work on this survey.
Benefits to Hennepin County: 
The work was high quality and affordable to the County.
Sustainable Design Guide, 1998
A project of Hennepin County Property Services

Parties Involved Hennepin: 
Paul Kroening, Property Services 
Parties Involved University: 
John Carmody, Department of Architecture 
Contact Person: 
Paul Kroening, Hennepin County 
Project Description: 
Hennepin County wanted to create a system to evaluate County facilities in terms of sustainability. Involvement from the U helped start the conversation in architecture and design community. 
Why was Collaboration chosen? 
Working with the U provided legitimacy and force to the effort to develop the guide.
Project Goals: 
To produce a design guide useful for sustainable building design in the Minnesota climate.
Outcomes: 
The project produced the Sustainable Design Guide as well as a rating system for Hennepin County buildings.

Benefits to University: 
The University received recognition from the architectural community, opportunity to offer insight.
Benefits to Hennepin County: 
Collaboration brought more ideas and partners to the project. The U helped them contact others and expand the project. The County easily saved $100,000 in consulting fees.
Study of Biodiesel fuel in Snowplows, 1999-2000
A project of the Center for Diesel Research at the University of Minnesota

Parties Involved Hennepin: 

Barb Sutey, Central Mobile Equipment Division 
Parties Involved University: 

Kelly Strebig, Center for Diesel Research 
Other Parties Involved: 

Mn DOT
Contact Person: 
Kelly Strebig, Center for Diesel Research 
Project Description: 

The Center for Diesel Research wanted to test the reliability of biodiesel fuels in heavy machinery in a cold climate. The project stretched over two winters and involved a comparison in fuel efficiency, power, and driver perception of standard diesel powered snowplows and some powered by a 20% mix of biodiesel fuel. The results of the test were positive; the drivers found the process easy and the research was thorough and accurate. 
Why was Collaboration chosen? 

The project could not have taken place with out cooperation. The State Legislative Commission on Minnesota Resources provided funding, University did not have the trucks but Hennepin County did.
Project Goals: 
The Center for Diesel Research sought to demonstrate the feasibility of Biodiesel in cold climates, identify any mechanical or chemical problems, and generate operator approval.
Outcomes: 

Operators were satisfied and the initiative proved the benefits and functionality of Biodiesel in Minnesota.
Benefits to University: 

The project could have cost several hundred dollars a month if done with a different partner. Hennepin was wonderful to work with; they provided an integrated and painless process start to finish.
Benefits to Hennepin County: 

The County could not have conducted this research alone. They are slowly moving toward more Biodiesel and need more research to convince manufacturers and operators.
Using the Policy Library, 2000 - Ongoing
An ongoing activity of the Hennepin County Internal Audit

Parties Involved Hennepin: 
Larry Franks, Hennepin County Internal Audit 
Parties Involved University: 
No specific person/department, HCIA uses the U Website 
Contact Person: 
Larry Franks, Hennepin County Internal Audit 
Project Description: 
Hennepin Internal Audit Dept. uses the University website for guidance and comparisons to Hennepin County Policy 
Why was Collaboration chosen? 
The U makes this information available, Hennepin takes advantage of it.

Project Goals: 
The County can seek information on various policies and programs, locate useful research reports.

Outcomes: 
The IA department has used information from the Policy Library to make better informed decisions.
Benefits to University: 
They serve as a resource and have made the library available for this purpose.
Benefits to Hennepin County: 
The County can remain informed without hiring a consultant. The material is easy to understand and digest, ideal for the practitioner with little time to spend reading reports or research.
Research on Child Welfare, 2004 
A project of the Hennepin County Office of Planning and Development
Parties Involved Hennepin: 
Misty Hegeness, Office of Planning and Development 
Parties Involved University: 
Susan Wells, School of Social Work 
Contact Person: 
Larry Franks, Hennepin County Internal Audit 
Project Description: 
The Office of Planning and Development was doing research regarding the effects on Child Welfare of out-of-home placement of children, and sought help in developing a sound research agenda to use case reviews of these placements. The University Faculty Member provided advice on the research method but was not involved in the research itself.
Why was Collaboration chosen? 
Misty Hegeness received a joint master degree in social work and public affairs, and had worked with Susan Wells in the past.
Project Goals: 
To gain insight into this case-study based research from past experience.
Outcomes: 
One meeting was held to strategize about the research.
Benefits to University: 
The professor was able to share her knowledge as an expert on research and learn about an issue facing the practitioners she trains as students.
Benefits to Hennepin County: 
The research was more effective and time efficient as a result of Susan Well's insight and advice. Hennepin County didn't have the necessary expertise.

 Management Training, 2004 - 2005
A project of Hennepin County Human Resources, Learning and Development 

Parties Involved Hennepin: 
Jill Gargano, Human Resources, Learning and Development 
Parties Involved University: 
Kim Boyce, University Extension Service 
John Bryson, Hubert Humphrey Institute of Public Affairs
Contact Person: 
Jill Gargano, Human Resources, Learning and Development
Project Description:  
Hennepin county uses University resources for management training. Both the Management Institute Group and the Leadership and Management Academy 
Why was Collaboration chosen? 
The County seeks out a variety of voices for their management training; these two presenters offered a level of expertise combined with an understanding of adult education at a price the County could accommodate.
Project Goals: 
To meet the stated learning objectives, achieve successful management training.

Outcomes: 
Students were pleased with the lectures.

Benefits to University: 
University faculty were contracted and paid for their services.
Benefits to Hennepin County: 
This specific expertise, in Ethical Leadership and Management, was best provided by these presenters.

Hiring Interns/Student Workers, historical - ongoing
An project of Hennepin County
Parties Involved Hennepin: 

Bina Nikrin, Family Court Services

Larry Franks, Hennepin County Internal Audit

Carol Kelleher, Housing Department

Ann Gaffney, APS Staff Development

Phil Eckert, Department of Environmental Services
Jodell O'Connell, HSPH, Health Promotion

Parties Involved University: 

Beth Lory, School of Social Work
Rosetta Cheers, School of Social Work
Career Services

Center for Urban and Regional Affairs

College of Natural Resources
Chemistry Department

Humphrey Institute of Public Affairs

Master of Public Health Program

University Students
Contact Person: 
Bina Nikrin, Family Court Services 

Larry Franks, Hennepin County Internal Audit 

Carol Kelleher, Housing Department 

Ann Gaffney, APS Staff Development 

Phil Eckert, Department of Environmental Services
Jodell O'Connell, HSPH, Health Promotion

Project Description:  

· Family Court Services has recruited interns and student workers from a few different departments at the University, focusing primarily Social Work. 

· Internal Audit Dept. posts job announcements with the U to recruit student workers - CURA helped Henn. Co. Housing find Research Assistants 

· Various Adult Protection staff have supervised students from Social Work in training in Adult Protection Services on conducting investigations of abuse and neglect of older adults. 

· DES hires 4-8 interns each year, who generally have a single project they work on over the course of the summer or occasionally on into the school year. These positions are posted with various departments on campus sometimes students also contact the department directly to ask for internships.
· The Department of Health Promotion works with 2+ Master of Public Health Students each year, sometimes they are recruited and sometimes they ask for a project.
Why was Collaboration chosen? 

· The County sought out interns to perform short term projects which staff did not have time to complete 
· The University is a large source of local workers - Department had past experience working with CURA. 
· The County was overwhelmed with case load, needed more workers. 
· The department of Environmental Services pursues interns at a number of institutions to complete projects during the summer, which sometimes extend into the school year.
· PHP uses the internship as an opportunity to mentor and recruit young professionals while developing good projects

Project Goals: 
· The students were asked to assist in the work of Family Court Services.
· Specific positions that can be appropriately performed by student workers.
· Each Intern had specific projects and goals.
· To document and investigate cases of abuse, neglect, and financial exploitation of adults in Hennepin County.
· Each Project has its own unique goals.
· Each intern has project goals to accomplish and academic requirements to fulfill.
Outcomes: 

· Several Interns have been hired over the years, and there may be more in the future 
· Many high-quality applicants
· Successful, would use them again for the right project
· Some interns were later hired as full-time or part-time staff members.
· DES has always gotten good results from their interns.
· Many past interns have been hired following their graduation from the University.
Benefits to University: 

Students gain work experience and exposure to the work of the County by participating. Student workers often receive tuition benefits as well as gaining work experience in a field of interest while in school. The internships also provide an opportunity for University faculty and staff to interact and network with practitioners at Hennepin County.
Benefits to Hennepin County: 

The County was able to complete projects that otherwise may not have gotten done in a timely manner. Also, the cost of interns is low compared to full-time employees. The student workers provide a talented yet economical employment option. The department wanted to provide an opportunity for a student to learn more about the way the County functions and meets its goals.

